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Introduction to the Speaker

Officer Supervising _ L
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1996 Sapporo Branch

/ 2001 International Business Department

M aS a.n O r i IW aS e / 2005 Seconded to Rockefeller Group

Senior Executive Officer Supervising the | Profile 2010 Investment Management Business Department
International Business Group and in charge of ‘\ 2016 Executive Vice President of Rockefeller Group International,

the International Business Planning \ Inc., and President of Mitsubishi Estate New York Inc.

Department \\ 2021 Group Executive Officer
Director and Deputy President of Mitsubishi \\ 2022 Executive Officer, and General Manager of International
Estate Residence Co., Ltd. Business Planning Department

2025 Senior Executive Officer to present
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2 MITSUBISHI ESTATE

Overview of International Business
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International Business "‘ MITSUBISHI ESTATE

1. Outline

~  Business Area

2 MITSUBISHI ESTATE (SHANGHAI)

Mitsubishi Estate London Limited Rockefeller Group International, Inc.
Londdl * China Mitsubishi Estate New York Inc.
&' MITSUBISHI ESTATE LONDON Total assets: Approx. 30bn yen New 3
ew Jersey

The United Kingdom Colorado ®  Georgia s New York
Total assets: Approx. 430bn yen ) - Washington DC & Maryland

Shangha'* Mitsubishi Estate (Shanghai) Ltd. California Uy e o

Hanoi Arizona @ Miami

Yang(g] [ Ta_pe_Mitsubishi Estate Taiwan Ltd. ROCKEFELLER
Ch i ipei
N ’Bangkok A MITSUBISHI ESTATE TAIWAN GROUP
- ) Ho Chi Minh City  Taiwan The United States
Mitsubishi Estate Asia Pte. Ltd.* Total assets: Approx. 10bn yen Total assets: Approx. 960bn yen

Jakarta

2 MITSUBISHI ESTATE ASIA

Southeast Asia and Oceania

Total assets: Approx. 450bn yen Sydney

Y Mitsubishi Estate Group office and its project locations

® Major Project Locations %As of End of March 2025

Total Asset Approx. ¥1 . 5tn

Total Asset Approx. ¥1.6tn Operating Profit Approx. ¥90 . Obn

Business Scale FY22-FY24 Operating Profit Approx. ¥62.2bn ’_ 2030 Target
average

v
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2. Business Strategy

BS / PL Outline Late 2020s

Results over last 3 yrs. Aims to reach 2030 target faster
As of the release of (FY’22-FY’24 average)

LT Management Plan

. . 27% S1% Operating Profit
Business Profit o g Profit Approx.
rating Pr
¥30.4bn peraing Frot ¥90.00bn
(FY’17-19 average) > ¥62.2bn > Total Assets
Approx.
Total Assets Total Assets :F|)-p5
¥/713.0bn v1.6n ¥1.0tn
(Fr2018) ' ROA: Approx. 6%
22% Assets by Area - APProx.
M The US.
¥ Europe
Asia - Oceania
Investment Area Investment Policy
Strategies _ » Expands capital recycling assets to ensure constant gains on sales

Developed countries : N . :

(US, Europe, Australia, etc.) Active * Actively invests in growing areas and new assets
 Earns revenue through Hybrid Model Investment* mainly in the US
Developing countries Diversified  Selects areas/asset-types by the market and business practices
(Mainly Asia) Efficiency-seeking

» Grows opportunities through partnering with leading local businesses

* A business model that integrates the strengths of our International Business and Investment Management Business, whereby we supplement our own capital with funds

) . from third-party investors to expand and diversify investment scale while increasing opportunities for service provision and related fee income.
Copyright © MITSUBISHI ESTATE Co., Ltd. All Rights Reserved.



—— |nternational Business 2= MITSUBISHI ESTATE

Performance (Major properties sold)

3. Capital Gain Results

Carry out asset sales across the areas,

Capltal ReCyC“ng Assets FY2025 totaling several tens of billions of yen

Book Value of Capita Spring ¢ 180 George Street

the Overseas i ) Location  Sydney - Australia

Assets* 2 The US. 46% Location Singapore - CBD Usage Office
Usage  Office etc Size 63,0001

Book Value = Europe 25% Siee - Ss.400m
as of Mar.31, 2025
¥1.5tn Asia - Oceania 29% SZIPZE  |n US logistics etc. ¥10bn

10 Constitution -
* Sum of Inventory, Equity Investment, and PPE, excluding .
CORE Assets (Manhattan) to be held Location New Jersey

Usage Logistics

Size 137,000+

EIRR Over 40%

S@LpeM  In US and other areas ¥32bn

Capital Gain by Area

(Billions of yen) mThe U.S. Eastampton Stateline 77
61 = Europe Location NevY Jgrsey Location Sou'th'CaroIina
. ) Usage Logistics Usage  Logistics
Asia + Oceania Size 31,000 Size 93,0001

é0 EIRR Over 100% EIRR Over 30%

=20y  In Europe and other areas ¥61bn

Hanover

Location Pennsylvania
Usage Logistics
Size 42,100
EIRR 100%

Central St. Giles

Location London
Usage Office
Size 66,000 m
EIRR Over 10%

FY2021 FY2022 FY2023 FY2024
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Initiatives by Area
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The U.S.

1. The U.S.

ROCKEFELLER
GROUP

Ken Takanashi

Daniel J. Moore

President & Chief
Executive Officer

Brandi Hanback

Executive Vice
President
Corporate Director

Executive Vice President
Development Head

R. Stokes Moore

Chief Financial Officer

Marisa Gadlin

Senior Vice President
Core Holdings
Head

II£ TA REALTY

I= TA
mm DIGITAL
mmm GROUP

Michael
R. Haggerty

Managing Partner

Tim Shaheen

Chief Development
Officer

* Approximately 30 years of property

James P. Raisides

‘ﬂ. Managing Partner
N

development experience in the data

center and infrastructure areas

Copyright © MITSUBISHI ESTATE Co., Ltd. All Rights Reserved.

2 MITSUBISHI ESTATE

Assets under management

The majority of Hybrid Model Investment

consists of:

Logistics Data Rental
facilities centers apartments

2%

i 32%

17%

¥878bn

® Hybrid Model Investment

= Logistics / Data Centers

= Flagship Office Buildings in Manhattan
Rental Apartments
Offices / Mixed Use

Condominiums

(All figures as of March 31, 2025)




The U.S.

1. The U.S. — Portfolio

Rockefeller Group’s property development track
record across the United States

Minneapolis o/ 3 P N N ’-\
souTH WISCONSIN NOVA'SCOTIA
DAKOTA vERmoNT
flac e Boise< ipang R e/ CHIeANW Toronto NEW
o L AMPSHIR
WYOMING NEWIYGRK U
i MASSACHUSETTS
10WA J.Chicago. 2
NEBRASKA (A L0
omana - Lid
i L iy PENNSYLANIA
ILLINOIS. INDIANA OHI0’
NEVADA Denver = United States T
Uran i\ dKansas iy Cincinnati & e 3
e COLORADO 2 St. Louts s
Sacramento KANSAS MISSOUR VIRGINIA
San Francisco
KENTUCKY via
CALIFORNIA
Las Vegas
OKLAWOMA TENNESSER N

e R % l
Los Angeles fsiiTaes, LAtlanta s 3
| | RO Ly e
10

i s N Texas

sasA
CaLiFORNIA e \ [ touisianaLL o & Jacksonville
\ o o s
cHIMUAHUA. [ San Antonioty 1OV
\ Orlando
CoAHUILA Tompa ¢
FLoRion
NUEVO lk‘ﬁ{
8 Gutet ;
< Monterrey Frosses I Miami.
PHSINACOA. purancD @t The

% Liv Crossroads
Arizona

Total floor area: 29,000 m?
& Logistics
Completed in 2022

Liv North Valley
Arizona
Total floor area: 45,500 m? %

Val Verde

o Logistics Center
California

" Total floor area: 27,000 m?
Logistics

=== Completedin 2021

% Completedin 2018

Edison

New Jersey

Total floor area: 84,000 m?
Logistics

Completed in 2019

- Lakemont
~_ South Carolina
Total floor area: 34,000 m?

e JREgH Logistics
m Completedin 2019
e

Recent development projects

Lehigh Valley
Pennsylvania

| Total floor area: 121,000 m?
@ _F Logistics

Completed in 2020

;]L.H

2 MITSUBISHI ESTATE

Two New York flagship buildings

1221 Avenue of the Americas
Rental profit o

Approx. 20.0 bn yen

Completion 1972

51 above-ground and
Floors 5 underground
244,000 m? (contract area)

. . Occupancy L
Average remaining lease period rate Offices: 98.9%
Major White and Case, NBC
Over 10 years tenants Universal, MUFG Bank
: i 1271 Avenue of the Americas
(D) 2 ; ! {‘_1‘ w
AL Z Upg : D I 2 ) Completed in1959
k:}:‘.";r] y e \/" Completion g ovated in 2019
: Midif)\f\{_n y 48 above-ground and 3
Tt S S Floors underground
e e iion  (81)$=0 ' 2
2 } Midiown $&bih \ 5 195,000 m? (contract area)
T i3 § OeUPAYY  fices: 100.0%

rate

Sa—=3—=7

/ e, Latham and Watkins, AIG,
Downtown * ! MLB, Mizuho America
UE Y * Occupancy rates for both properties as of September 30, 2025

SYCAMORE HiLLS

California

Total floor area: 56,000 m?

Logistics

[t

Completion: 2025

s
e n i 1|
i
i ALILR T 2

i 600 FIFTH STREET

Washington, D.C.

ey '
48 & ) ; ! Total floor area: 39,200 m?

Office

Completion: 2025

Copyright © MITSUBISHI ESTATE Co., Ltd. All Rights Reserved.

16 DUPONT STREET

New York State

| Total floor area: 30,300 m?

Rental apartment (381 units)

Completion: 2025

1072 WEST PEACHTREE

Georgia

Total floor area: 51,300 m?

Rental apartment (357 units), office

Completion: 2026

10



The U.S. 2= MITSUBISHI ESTATE

1. The U.S. — Highlights

~ Strategic investment in data centers

The Group has secured business opportunities representing approximately 180.0 billion yen in investment for
the Group (with total project scale estimated at 1 trillion yen) in Tier 1 markets such as Northern Virginia, Atlanta,
and Chicago. Further business expansion is underway leveraging capabilities of TA Realty and TA Digital Group

Il TA REALTY Northern

Virginia
ETA Chicago, lllinois

[ |
DIGITAL
s GROUP

Atlanta,

A Georgia

Copyright © MITSUBISHI ESTATE Co., Ltd. All Rights Reserved. 11



The U.S. 2= MITSUBISHI ESTATE

1. The U.S. — Highlights

— Data center investment leveraging Mitsubishi Estate’s strengths

NOVA Business Park

Outline of development plan

Location Northern Virginia

Site area 145 acres (approx. 587,000 m?)

Power capacity Approx. 450 MW * Estimated as of Dec. 2024

2% *Areain which Mitsubishi Estate
Total floor area  Approx. 69,000 m is involved only (Phase )

No. of buildings 2* * As above

* Development plan in Northern Virginia known as a Tier 1 area in the U.S. data center market

* Investment in a separate account set up by TA Realty, a Group company

« Composed of five data center buildings and a dedicated substation, of which Mitsubishi
Estate has invested in two buildings

Features

Copyright © MITSUBISHI ESTATE Co., Ltd. All Rights Reserved.
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Europe

2. Europe

2 MITSUBISHI ESTATE

Ongoing large-scale development in prime areas and delivering profit on developments

— Development track record to date

In operation

Warwick Court

TREL

Buckingham Bi

Clive House Central Saint Giles
. ‘N ] " - n .
:1 X\‘.?f:"y% . e
K
= : q&.‘w
operatio Under development
245 Hammersmith 1 Victoria Street The Lark
Road
, Rental

‘ London Borough of Croydon ‘ ‘ London Borough of Bromley ‘

The Blossoms Bromley
Copyright © MITSUBISHI ESTATE Co., Ltd. All Rights Reserved.

4 558 1 gy
'!ilf AR e
S|

nnmue
panun.

125 Shaftesbury
Avenue

8 Finsbury Circus

ower Thames

@ London Eye

g Ben n

%’:—m_ == % i 2]

72 Upper Ground

Tower Bridge

8 Bishopsgate

o s

— Assets under management —

1%

¥387bn

| Offices / Mixed Use
B Rental Apartments

Hybrid Model Investment

Logistics

(All figures as of March 31, 2025)
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Europe
2. Europe — Highlights

" Delivering strong profit on developments |

* Delivery of strong capital gains through selective
investment in high-quality projects

Central Saint Giles

Total floor area (m?) | 66,000
Completion 2010

Fy2022 39 bn yen

8 Finsbury Circus

Total floor area (m?) | 23,000
Completion 2010

Fy2019 16 bn yen

2 MITSUBISHI ESTATE

— Future pipeline
* Local network and strong relationships of trust with government and business
partners based on business track record spanning approximately 40 years
* Promoting large-scale developments in prime areas where demand is resilient,
despite highly challenging conditions, including government consultations and
obtaining approvals and licenses

72 Upper Ground 1 Victoria Street
Floors 25 floors (South) Floors 10 floors

14 floors (North)

2
Total floor area (m?) | 91,200 Total floor area (m?) | 65,700

Completion 2029 (planned) Completion 2028 (planned)

» Large-scale renovation project involving a
company-owned building

« Maximum consideration for the environment,
such as use of existing building frame

» Product planning to enhance well-being

* Redevelopment alongside the River Thames

 Total project cost: Approx. 160.0 billion yen

* Plan to obtain highest rating with multiple
environmental certifications

Copyright © MITSUBISHI ESTATE Co., Ltd. All Rights Reserved.
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Australia 2= MITSUBISHI ESTATE

3. Australia

Selecting Australian market leaders / leading T —
companies in each sector as business partners o4

* Stockland SN

' MIirvac
Offices / Land Lease Communities / Master Rental Apartments (BTR) /
Condominiums Plan Communities Condominiums / Offices
| ¢ 9
olx/Flolrlp gl investa PERIFA JESR

Offices Condominiums Logistics Eierarise (el Bl _ lﬂ _ .| 180 George street /
(ESR) Stockland Residential = One Circular Quay

Rental Partnership T = (Lendlease)

— Assets under management

Other (LLC, MPC, Logistics)
12%

Condominiums / Hotels
38%

o ¥166bn

24% . .

Copyright © MITSUBISHI ESTATE Co., Ltd. All Rights Reserved. 15

Rental Apartments (BTR)
26%

| il Parkline Place o Putney Wharf Residences
(All figures as of March 31, 2025) Oterce] EieraEiiies - ®.: 2 (GEIEWAELLEED))




Australia 2= MITSUBISHI ESTATE

3. Australia — Highlights

Expansion driven by strong-performing residential assets

— Attractive real estate market

* Population growth fueled by ““ : el
immigration
Expected to reach 30 million by 2033.

9
s |
/\Bracley‘\
Rd opp A3
Taronga 20 Park,
Wharf, Athol y

- Stable political and economic g Lo y
environment NG R\ One Circular |
Rising real estate prices driven by population growth, & [ »"' . ey
economic expansion, and inflation.

*High transparency in real estate
transactions

Highly transparent legal, governance, and brokerage
systems.

Property Size

Completion/
Delivery
(Scheduled)

Bluesjpoint

i
Rd atjWest

{es
Crescent St

g e S

3
Barangaroo

£
Barangal’qo

Asset Balance in Australia:

Over ¥160bn

s Markets .
L TeeuCapitl

Copyright © MITSUBISHI ESTATE Co., Ltd. All Rights Reserved. 16



Asia

4. Asia

Rental Apartments
10%

Others
13%

Offices / Mixed Use
26%

—— Asia / Assets under management

¥442bn

Hybrid Model Investment
9%

Condominiums
42%

(All figures as of March 31, 2025)
(Australian business is included in figures for Asia)

Asia and
Oceania

* Locations of the

Group’s sites/projects Mumbai

* Locations of major :

projects Che:mai
India Branch newly

established in Mumbai

in October 2025

International Tech
Park Chennai

Be@ng

Crystal Bridge

Suzhou
Hangzhou ¢ Shanghai

Hanoi *— Mitsubishi Estate Taiwan Ltd.
\ * Taipei
an*g"“ Mitsubishi Estate (Thailand) Co., Ltd.
Bangkok* * Manila

Ho Chi Minh City *— Mitsubishi Estate Vietnam Company Ltd.
Bandar Bukit Raja

~ ——Mitsubishi Estate Asia Pte. Ltd.
Singapore

— PT. Mitsubishi Estate
Jakartandonesia

*— Mitsubishi Estate(Shanghai) Ltd.

*
Melbourne Sydney

Copyright © MITSUBISHI ESTATE Co., Ltd. All Rights Reserved.

Two Sudirman
Jakarta

Lumi Hanoi

—— Condominium projects in Vietnam

Location
Scale

Total no. of
units

Unit size

Completion

Location
Scale

Total no. of
units

Unit size

Completion

2 MITSUBISHI ESTATE

Hanoi, Vietnam

9 buildings with 1 underground
and 29-35 above-ground floors

Condominiums: 3,950
Shophouses: 60

42 — 410 m?

In stages from 2026 onward
(planned)

Hanoi, Vietnam

3 buildings with 1 underground
and 37 above-ground floors

Condominiums: Approx. 2,152
Shophouses: Approx. 24

42 — 430 m?

2027 (planned)

17



Mitsubishi Estate’s Capabilities

Copyright © MITSUBISHI ESTATE Co., Ltd. All Rights Reserved.

2 MITSUBISHI ESTATE
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=== |nternational Business

1. Mitsubishi Estate’s Capabilities

— The U.S.

Utilization of know-how by local Group companies,
collection of up-to-date information, strong relationships

.
e N T Ny
.....................
mowtama o U L T AR, . b S e
MINNESOTA
MMMMM
souh Wisconsin
oREGON MICHIGAN
10AHO WAMPSHIRE
‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘
AAAAAAAAAAAAAA
® . _ wEBRASKA -, Ry
nnnnnnnnnnnn
INDIANA OHio
«««««« Jnited States M
\\\\\\ e
nnnnnnnn wesT
AAAAAAAAAAAAAAAAAAAAAA
xxxxxxxx
..........
okaWoMA . Tew s RN
ARKANSAS
..... W o SouTH
..........
ALABAMA O
° sssss
A
.............. ®  Lousim
CHINUAHUA
.......
NNNNNNNNN
cT1
= =

Promotion of Hybrid Model Investment worldwide

JI PATRON SLo
I£E TA REALTY UROPA GLOBAL
CAPITAL PARTNERS Q E P PARTNERS
ASTA

~Collaboration with investment management business

2 MITSUBISHI ESTATE

— Europe

Extensive experience, know-
how, and market presence
built up through large-scale
development in prime areas
of London over
approximately 40 years

— Australia and Asia

Project implementation
capabilities leveraging
strong relationships with
the best leading local
developers for each area
and asset

Copyright © MITSUBISHI ESTATE Co., Ltd. All Rights Reserved.
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2. In Closing

By effectively leveraging Mitsubishi Estate’s resources, we aim to expand business in markets with strong future
potential, establishing a key growth driver for achieving ROE of 10%.
Late 2020s
Results over last 3 yrs. Aims to reach 2030 target faster

As of the release of (FY’22-FY’24 average)

LT Management Plan

27% 51% Operating Profit

Approx. ¥90.0 bn

Operating Profit

¥62.2 bn

Business Profit

¥30.4 bn

(FY’17-19 average) Total Assets

)

Total Assets Total Assets A]p-)péox.
¥713O bn ¥16 tn Assets by Area ¥1.0tn
(FY2018) 220 B The US. ROA: Approx. 6%

™ Europe
Asia *+ Oceania

i.

ANINIIINIIN

Copyright © MITSUBISHI ESTATE Co., Ltd. All Rights Reserved. 20



Contact Information

Investor Relations Office,
Corporate Communications Department
Mitsubishi Estate Co., LTD.

+81-3-3287-5200

https://www.mec.co.jp/en/

Disclaimer

This material is provided for information purposes only. Nothing herein is infended o
constitute an offer to sell, a solicitation of an offer to buy, or a recommendation of any
specific products by Mitsubishi Estate Co., Ltd. (the "Company”)

The contents of this material involve judgements based on the information available to the
Company as of the releasing date. Although the information expressed is obtained or
compiled from sources that the Company believes to be reliable, the Company cannot
and does not guarantee the accuracy, certainty or completeness of the information.

Forward-looking statements contained herein involve known and unknown risks,
uncertainties and other factors that may affect future results or events expressed in those
statements, and therefore should not be read as a guarantee by the Company that such
results or events will be achieved as stated.

Further, the Company undertakes no obligation to update any of such forward-looking
statements, whether as a result of new information, future events or otherwise. This material
may also be changed or removed without prior notice.

The contents of this material may not be copied, reproduced, or distributed in any way
without prior consent from the Company.

Copyright © MITSUBISHI ESTATE Co., Ltd. All Rights Reserved.
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