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Today’s Attendees

Supervising Officers of the Marunouchi Property Business Group

Profile

1990 Joined the Company in the Urban Project Development Department

2008 Deputy General Manager of Building Asset Development Department

2013 General Manager of Building Asset Development Department

oo 2014 Executive Officer, General Manager of Marunouchi Development
Kenji Hosokane

2015 Executive Officer, General Manager of Yokohama Branch

2017 Senior Executive Officer, (in charge of Lifestyle Property Business
Planning Department, etc.)

2021 Representative Corporate Executive Officer, Senior Executive Officer
(Supervising Business Development, Client Relations & Solutions Group)

2023 Representative Corporate Executive Officer, Deputy President
(Supervising Commercial Property Business Group )

2024- present

Representative Corporate Executive Officer, Deputy President

Marunouchi Property Business Planning Department

General Manager of Marunouchi

Property Business Planning Department H I ros h | S h |O I rl
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1. FACTS about [Marunouchi] Business District

2. Overview of Market Trends and Marunouchi
(Based on results of 2024 survey related to offices)

3. Strategies for Marunouchi
(Workstyles that are possible because it is Marunouchi
~ Making the entire area into a workplace®)
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1. FACTS about [Marunouchi] Business District
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1. FACTS about [Marunouchi] Business District

After carrying out “Marunouchi urban development” continuously for more than 130 years, since 1890, work is currently
underway with “Marunouchi NEXT Stage”

1890
1890s — 1950s The construction of the area’s first modern office building, Mitsubishi Ichigokan, was
1900 First Phase of completed in 1894. Soon after, three-story redbrick office buildings began springing up,
resulting in the area becoming known as the “London Block.”
1910 Development Following the opening of Tokyo Station in 1914, the area was further developed as a
1890 Dawning of a Full-Scale ) business center. American-style large reinforced concrete buildings lined the streets,
Startlng from scratch 1920 Business Center Development ;Ezlsllr':‘ge;cvhso?‘lr(e;l:cak\?’e a more functional look and giving rise to the area being called
Purchase of Marunouchiland and 1940
Vision of a Major Business Center 1950 As Japan entered an era of high economic growth, there was a sharp increase in demand
1960s — 1980s for office space. Through the Marunouchi remodeling plan that began in 1959, the area
1960 Second Phase of was rebuilt with large-scale office buildings, providing a considerable supply of highly
m o integrated office space. Sixteen buildings were constructed, increasing the total available
|',_:,l = : 1970 DeveloPment floor space by about five times. In addition, Naka-dori Avenue, stretching from north to
[ sy ey o 1 A An Abundance of Large- south through the Marunouchi area, was widened from 13 meters to 21 meters.
ﬂ |~ praer lei’_h 1980 Capacity Office Buildings The 1980s marked the appearance of high-rise buildings more than 100 meters tall in the
N :"m" o o Reflecting a area. However, even in an era of changing skylines, the Marunouchi area remained a
The history of Tokyo’s Marunouchi area 1990 Period of Rapid - business center with beautiful scenic views of the waters and green woods of the
began in 1890 when Yanosuke Iwasaki, erio o_ apl Imperial Palace.
who was the president of Mitsubishi at Economic Growth
the time, purchased the area at the 108 o ) . .
request of the Meiji government of 5002 1998 - 2019 i In 1998, Mitsubishi Estate began work on a project aimed at creating a landscape that
. First and second stage of would give a new image to the area based on the concept of “The world’s most
Japan. Third Phase of developing Marunouchi interaction-inspiring neighborhood.”
At the time, the area was an expanse of 2006 Development Starting with the completion of the Marunouchi Building in 2002, Mitsubishi Estate
flat, grassy fields that became known as 2010 - rebuilt many buildings in line with the new concept. After that, we expanded the
Mitsubishigahara, or Mitsubishi Fields. The World’s Most . Sy i vibrant and bustling atmosphere of Marunouchi to Otemachi and Yurakucho,
Iwasaki’s reasoning  behind  this 2014 Interaction-inspiring Neighborhood [ | : deepening the business functions as well as broadening the diversity of the city
acquisition was his belief that for Japan Pt a LA e o, functions.
to become a modern nation, the 2919 = _
country needed a business center such .0 2020 -
as the ones '|n New York or Ito'ndon. The Marunouchi b Urban development of the Marunouchi area from 2020 onward is mapped out in
purchase price was ¥1.28 million, about E “Marunouchi NEXT Stage,” with the aim of realizing a stage where new “value” can be
three times Tokyo’s annual budget at NEXT Stage . G e R created through the gathering and interaction of people and companies. In addition,

the time — a massive sum that speaks to
the boldness and inspiration of
Iwasaki’s decision.

Aiming to Make the Marunouchi

as we have set the Yurakucho and Tokiwabashi area as the main redevelopment area,
approximately ¥600 billion to ¥700 billion in total will be invested by 2030 to carry
forward redevelopment and renovation.

o

Redevelopment Project £
Broader and More Comprehensive
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1. FACTS about [Marunouchi] Business District

Of the “approximately 100 buildings” in Marunouchi, about 30 of them are owned and managed by Mitsubishi Estate,

% 'I % . Yurakucho Building and ,:
L H % % Shin=Yurakucho Building *

Redevelopment Project .
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The Peninsula Tokyo

Yurakucho Denki Building
Yurakucho Ekimae Building (ITOCIA)
Tokyo Kotsu Kaikan Building
Shin-Kokusai Building

Shin-Nisseki Building

Marunouchi Nijubashi Building
Shin-Tokyo Building

Tokyo Building
Kishimoto Building

Marunouchi Naka-dori Building
Marunouchi 2-Chome Building

Mitsubishi Building
JP TOWER
Marunouchi Building

|

~ ey = .i--. E,
B Sy e —

S oo ] Mamnouoh

Meiji Yasuda Seimei Building
Marunouchi Park Building

Shin-Marunouchi Building

Palace Building

Mizuho Marunouchi Tower &
Marunouchi Terrace

Mitsubishi UFJ Trust and Banking Building

Marunouchi Eiraku Building

Marunouchi Kitaguchi Building,

Marunouchi Oazo
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Otemon Tower & ENEOS Building
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Shin-Otemachi Building

JA Building & Keidanren Kaikan
OTEMACHI FINANCIAL CITY

South Tower & North Tower

OTEMACHI FINANCIAL CITY GRAND CUBE
TOKYO TORCH Tokiwabashi Tower
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1. FACTS about [Marunouchi] Business District

List of redeveloped buildings since the construction of the Marunouchi Building (22 buildings, including those being planned)

2009

2002 2003 2004 2005

The Peninsula Tokyo JA Building

Marunouchi The Industry Club of Japan & Marunouchi Kitaguchi Building
Building Mitsubishi UF) Trust and Banking (Marunouchi 0AZO)

2009

“Shin-Maru
Building

2009 2012 2012 2012 2015 2016

Tokyo Building

ol <

; -

Marunouchi Park Marunouchi Eiraku OTEMACHI FINANCIALCITY OTEMACHI FINANCIAL CITY Otemon Tower &
Building Building North Tower South Tower ENEOS Building GRAND CUBE

2017 2018 2020 2021 2026 2028 2030~

'y ‘ ‘ Kokusai Building and
Teigeki Building

Joint Redevelopment Project

Yurakucho Building and
Shin-Yurakucho Building
Rebuilding Project

g

OteI;n%I?:‘Park Marunouchi Nijubashi  mizuho Marunouchi Tower & TOKYO TORCH | Otemachi Gate Building TOKYO TORCH Yurakucho Redevelopment
uilding Building Ginkokaikan & Tokiwabashi Tower Torch Tower

Marunouchi Terrace N - - — -
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1. FACTS about [Marunouchi] Business District

[Otemachi Gate Building (scheduled to be completed in 2026)]

Extension of Naka-Dori Ave. (construction work on the footbridge) stretching from Otemachi to the Kanda area,
creating open spaces for interaction

-
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1. FACTS about [Marunouchi] Business District

[TOKYO TORCH Torch Tower (scheduled to be completed in 2028)]

To be the tallest building in Japan and Tokyo’s new symbolic tower

61-RF_ Observatory

59-60F Rental Housing mﬂ‘—- 1D W Wm / MI” "
4 KL VA mem gy g

5356F _Hofel » ‘

)( Dorchest

7-52F Office

3-6F Grand Hall

BU4E Rotal/Park

Tokiwobashi Tower Torch Tower Building C Ienigamecho Building
Nome TOKYQ TORCH (Tokyo Tokiwabashi Project)
Location Chiyoda,Tokyo and Chuo, Tokyo
Site Area 31,400M
Total Floor Area 146,000 553,000nt 20,000m 30,000m
Floor Area Ratio 1,860%
Foorsjabove ground / 38/5 62/4 9/3
below ground]Height 212m 385m - /4 59m
Construction Begins Jan. 2018 Sep. 2023 Jan. 2018 Apr. 2017
Expected Complefion Jun. 2021 fﬂ%‘;}fgzdsj F‘g&igﬂs} Mar. 2022
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1. FACTS about [Marunouchi] Business District

— Marunouchi/Marunouchi Redevelopment Buildings

Mitsubishi Estate’s leasable area (All Uses) in Marunouchi has grown by 1.5 times over the past twenty
years to approximately 1,683,000 m? (this will increase to approximately 1,980,000 m? following the
completion of Torch Tower and the redevelopment of closed buildings)

Redeveloped buildings account for about 70% of all buildings constructed since the Marunouchi Building

Approx. 1.5 times

(Thousand i) = Marunouchi m Marunouchi Redeveloped Buildings
2,000

- 1,820
— - NIV - 1,755 1,751 1773 | 745
-_T 1,655
- - - 1.614 | 589 1 405 1,624 - 403
= L7 1,466
1.500 1,415 .
1,308
1281 1
1,244 L
Y 104 105 126
94 1027
1,000
39 843 |g2s
42
78 |58 €31
500 17 419
59 59
24 74
0
04/3 J05/3 0&/3 0O7/3 08/3 09/3 10/3 11/3 12/3 13/3 14/3 15/3 16/3 17/3 18/3 19/3  20/3  21/3  22/3 23/3

86

24/3
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1. FACTS about [Marunouchi] Business District

Concentration is accelerating even faster

(Over the past seven years, the working population and number of offices has increased by
20 percent to become an urban area where 350,000 people work)

. ”. e

R iy

HORZ v bV
Marunouchi
5& Shuttle

Number of . Number of Number of : Network
Area headquarters of Consolidated e workers Railway o .
companies listed sales ofhces network within the region
on TSE Previously 4,300 | | Previously 280,000
T | s 28|mes .......... o

underpass 18 km
13 stations Free loop-line bus

11z ¢ %
Approx.120ha 135*1 ¥155 trillion™ 5,000 2 350,000 2
%1) Of companies listed on the TSE (Prime, Standard, Growth), the number of companies with headquarters in Otemachi, Marunouchi  * 2) Based on surveys and calculations from the 2021 Economic Census for Business Activity
and Yurakucho. June 2023 survey. released in June 2023. N - - ‘ — e =
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1. FACTS about [Marunouchi] Business District

Concentration accelerated even faster
Total sales of companies with headquarters in Marunouchi listed on the TSE is approx. ¥155 trillion
(9.1% of all sales in Japan)

Source: MITSUBISHI ESTATE CO., LTD.
(as of January 2024 )

1. Fortune Global 500 company headquarters 3. Number of Companies Listed on the Prime Market
of the Tokyo Stock Exchange

LT L EETEEE
19 EH B R SHIBUYA 34 BB Baras

NIHOMBASHI SHINAGAW A SHIBUY A TORANOMON ﬁw ﬁ TORANOMON 31 ﬁ ﬁ ﬁ i
3 2 0 0 marunouchl 103 suacawa 29 [ Elmpansnas
2. Top 50 company headquarters in terms of 4. Foreign financial company offices

market capitalization

ﬁ TORANOMON 22 ﬁﬁmﬁ
@ ﬁ @ NIHONBASHI 18 ﬁmﬁng an
E a = _

@- :0.9.0.9.0.0.0. QRGN "

MARUNOUCH| MIHOMBASHI  SHINAGAWA  TORANOMOMN  SHIBUYA
0 MARUNOUCHI 74

N4
Total sales of companies with headquarters in the Marunoushi District listed on the TSE

Approx. ¥155 trillion
(9.1% of all sales in Japan)
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1. FACTS about [Marunouchi] Business District

Substantial changes in the make-up of Mitsubishi Estate’s office tenants

3 Contracted floor space (offices) has increased 1.8 times to 1,478,000 m? in just over twenty years
3 Tremendous increase in proportion of professional firms (32 of the top 100 law firms in terms of the number of

people are concentrated here)

2 Total area of manufacturers has not decreased

Ex: Number of law firms
(Firms where the number of people rank
among top 100 firms) 32

1 (ZEHPTEN)
March 2000 Type of Business March 2024  Area ratio of Business Area ratio
1 Manufacturing 1 Finance 23.4%
2 Finance 2 Manufacturing 22.4%
3 Trading | 3 Professional Firm 17.5% |
4 Information 4 Trading 9.5%
I 5 Professional Firm 5 Information 9.0%
Others Others 18.2%
Contracted area (office) Approx. 835 th m? Contracted area (office)  Approx. 1,478 th m?
Others 18.2%
Finance
23.4%
Others 14.2% o Manufacturing
Professional Firm 4.4% Trading March 2024
Infermation é.3% March 2000 9.5%, Contracted area
" Confracted area A
. Approx. DDI’OX.
Trading 10.4% & 835 thm? 1 '478 th m2
Finance 22.2% Infrometion
Frofes]s}"?g\?gl Firm Manufacturing
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2. Overview of Market Trends and Marunouchi
(Based on results of 2024 survey related to offices)
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2. Overview of Market Trends and Marunouchi

After the COVID-19 pandemic, each company has come to position human capital management as
one of the most important issues, resulting in reconsidering the preparation of the
office environment as “an investment” and not as a “cost”
Each company seeks to realize what an office should be like as a management base that
leads to raising corporate value

20244F
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2. Overview of Market Trends and Marunouchi

Make Marunouchi a place that will continue to be chosen as
“the No. 1 business area,” where a person would continue to want to work and have an office

~ Make the entire area into a workplace ~

Provide a platform to “maximize the time value of the company”

Desired area when opening Desired area for working;

or relocating office: The Marunouchi & Otemachi area ranked
at the top; followed by Yaesu &
Nihonbashi & Kyobashi; Yurakucho &
Hibiya; and Shinjuku & Nishi-Shinjuku

The Marunouchi & Otemachi area ranked
at the top; followed by Yaesu & Nihonbashi
& Kyobashi; Shinagawa; and

- Shinjuku & Nishi-Shinjuku areas ey IH dareas
) EOROBENAE
30% | (Beasi)
1 o g
5% o et
e B

I
>
IE
1
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1
1
20% 11
|
1
16% 1
|
0% L
|
|
5% I & N8
1 R
o Qo
o :1=1Ff=m=w:=%ﬂ=ﬁﬁ¢%*u=m I EEEEEEEE T EE Y E OO W i ) B W OB A 5= £ OE N oM P + Bz oI % £
W=ii % iha?obzinos 5 BoM@Moiznacdfiedngnno We SR EBES N BN ERET R8s iR ifo RUERO A 0
IWg's r - m - & @ T BB - # A B I5 % £ T # F - £ B & - % T T B # & T # I @ - &6 T T #t ¥ T F & - I ®#x R A ® - - ## T T T & 0 B # T = H 8 T it
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s} TR R T ai - 7 ! gl a 8 5 8 P H 5T M 52 T RSB HEIHEERTFTPFPFYMBIDE FTHATET
1= BRI [ WM IR 5 E BFTN o\ % W F b B I ) 8 I 1 55 4 = o
- T F U 71 T I UM T T KLU @ " oM T oT o T U 7 oE U B E kBT T #ow H ot # E B s T & T T EH TR O _ 6 & U H
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2. Overview of Market Trends and Marunouchi

The dilemma of offices encountered by companies
[Promote collaboration between employees (open)] < [Facilities that contribute to improving operational efficiency (closed) ]
Sophistication and increased complexity of the role required by offices, and coexistence of opposing functions

| r=e
| —=ia

AIULALRTTR 022737 £ ADFOJEBEE[AFZE @b BHF 74 RICT<BEN - BRHBRITT D,
BLWETH, EBLESHOLES FHLOEDETEEULLEEN, (B2FT)
2EBEZILEEL, (@270

H EEE IV —UAV B
Role of the office and reason (#F71r ADEE) (F 7 ZFT<ERD) (71 AT ER)
for going to the office: i HMBEHLOIZ2=—Yay - :I PONEICTIS EEPEVEDEPRERN . 7y S5—PE-S-. FAIBLORGY
SHL—5 3 VOB K-S 3D 5% GeEEmT AR

The role of the office as viewed by

management level coincides with

the reason for going to the office M  426% #MROT>7-vxromE ANI% HNOEELHEOLHH B0 27 WAOHEAS Sy 3>

21 §7.8% BEHOHHL TEBEANTI SHE azo%gff;;?’*“‘ﬁm CRBAENLED Y gy supue AL HRELTL S

by the engagement level. It is &  sex swxsorr-zost D% LA TES S TAVRED | gy MBERRTSNS (RBREN LYK
deemed that creating an office

that embodies the vision of the
management level will accelerate st = mex AnoEm 25y SUPHBECRELERALTCLUS o4y mEuvumomLERERS KD
the sharing of the \vision,
consequently contributing to the
improvement of engagement_ efir 16.2% #MEMORVESLCEEEECRS 20.3% #HAM O EREREDLL 17.7% BELOBRGHAORE - MBS B RD
However, there is a variety of

visions and there is no silver
buIIet that WI” Work for a” 10fiz 10.3% HE¥EBOOILE——»FOAEL 14.9% S TP AOHEDES 10.0% EFHMADEHE DD

51 184% RENILF v — O - £R 257y TECORECHEOZE - BEND 109 umoBSsHEOLEN B

i 169% FAFTAROLHOEMD 23.0% BELFREOBLEERES 10 7% LHDEEL AT LTI ANELETY

giir N8% WEEDUL—3 vE 19.8% E??f?%g;ﬁ?jg%”‘eb 165% HADEHRED L

companies.

T AR T b - REIz v BEAEVY—F HESD cere (47 AOABERRICHE T SEE) 02878
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2. Overview of Market Trends and Marunouchi

~ Make the entire area into a workplace ~

Provide a platform for urban development to “maximize the time value of the company”
(What cannot be realized just inside the exclusive area of a company or by the efforts of
a single company is supported by the “entire urban area”)

A space that has a combination of the two extremes of It is difficult to deal with unless there is a certain

“collaboration” and “improved operational efficiency” amount of office floorspace
(About 80% of the tenant companies in Mitsubishi Estate’s buildings in Marunouchi have less than 1,000 m? of floorspace)

Booths for concentrating Facilities for online communication

After its relocation in
2018 and getting
through the COVID-19
pandemic, Mitsubishi
Estate carried out large-
scale repair work on its
offices as well

N~

Unique platform that can be provided only by urban areas as a whole
(What cannot be realized just inside the exclusive area of a company or by the efforts of a single company is
supported by the “entire urban area”)

. (3) common use space @ wellness and
@ Diverse @ open and support for health managementin (® Sustainability of
workplaces innovation workers in urban areas urban development

urban development
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2. Overview of Market Trends and Marunouchi

The Company’s measures related to Marunouchi succeeded, becoming a tailwind
to improve the rental market, resulting in
vacancy rates for offices in Marunouchi decreasing to 1.45%

( Vacancy rate >
< 5 wards of central Tokyo (Market) vs. Marunouchi offices/All offices in Japan* (MEC standalone) > Vacancy rate
(as of September 30, 2024)
9% p.04%
A & Tokyo central 5 wards (Market average) 4.61%
e e, B.56%

_,-"-8.75‘7.1 " —®— Al offices in Japan* (MEC standalone) 2.70%
. I —&@— Marunouchi Offices (MEC standalone) 1.45%

"a 670% 641%

) L, W

£6.05% 5.42% -, ST

Prospect of
“all offices in Japan™
acancy rate

Appmx..?l%
(as of March 31,

0.55% o192 0.69%
07/3  08/3 09/3 10/3 11/3 12/3 13/3 14/3 15/3 16/3 17/3 18/3 19/3  20/3 2143 2243 233  24/3 249  25/3
(forecast)

*Before March 2024, calculated using the vacancy rate of all uses in Japan,
and from March 2024 enward, using the vacancy rate of all offices in Japan.

Source: Created on the basis of data from Miki Shaji Co,,ltd., and our properties
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2. Overview of Market Trends and Marunouchi

The trend of reconsidering the office as “an investment” and not as a “cost”
has been especially conspicuous in recent cases of relocation as well

’ Reason for office relocation

P
5
T

Increased floor space due to

Other * '7% 3 2
strong business performance- * %

Centralized Relocation® -'6%

New business /
New PI launch "11%

ilding grade

.23%

Reconstruction of
current buildings --2 1%
Source: Mew contract formation in first half of

Trend in leasing

Relocations for positive reasons such as increased floor space due to strong

business performance and business expansion, as well as to strengthen corporate
branding and improve the office environment from human capital management
(e.g., increased employee engagement and recruitment) has increased.

Multiple large-scale contracts in new buildings come into effect and inquiries
from large tenants have increased.

A tight supply and demand environment, inflation, etc., were behind the increase in the rate of upward revision

’ Condition of rent revision

Upward rent revision

Rise in the
rate of
upward rent
revision

Source: Rent revision in first half of FY2024

Condition of rent revision

The recent transition from deflation to inflation has gradually led to cost pass-

through.

Increasing demand for high-functionality offices in good locations and a renewed
appreciation of the value of Marunouchi, including its prime location, building
quality, and the variety of services available in the area, contributed to an
increase in the percentage of the upward rent revision.
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2. Overview of Market Trends and Marunouchi

150
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Even in a declining market, our Marunouchi office has achieved sustained rent increases

Even though the rent is higher than the market,
the rate and extent of rent increases greatly exceed the market.

our Marunouchi office rent vs. average office rent in Tokyo five central wards*

Rent unit price in March 2007 = 100

142

42% increase
comparison of 2007/3
100

100

07/3 08/3 09/3 10/3 11/3 12/3 13/3 14/3 15/3  16/3 17/3 18/3 19/3 20/3 21/3 22/3 23/3 24/3  24/9
=®= our Marunouchi office rent =@— average office rent in Tokyo five central wards
*Source: Miki Shoji Office Market Data
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3. Strategies for Marunouchi
(Work styles that are possible because it is Marunouchi ~
Making the entire area into a workplace)
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3. Strategies for Marunouchi ~ Making the entire area into a workplace

Concept of [The entire Marunouchi area is an office] is based on

[Unique Point A] “Unique convenience and concentration” X  [Unique Point B] “Platform for the entire urban area”

Strength of unique convenience and concentration accumulated through 130 years of urban development

a - RORLw b
s e @uns

Point A

\\

Number of
of Area hea:::artre‘:s of Consolidated Num!::er of Number of Railway Network
companies listed sales offices workers network within the region
Marunouchi on TSE Previously 4,300 | | Previously 280,000
..................................................................................................................... R i | | |t
~ = 28 lines Entire length of

Approx. 120k 135+ ¥155 trillion™2 5,.000‘*2 350,("]0’2 13 wations underpass 18 km

Free loop-line bus

Unique platform that can be provided only by urban areas as a whole

(What cannot be realized just inside the exclusive area of a company or by the efforts of a single company)

i ; Common use space @ wellness and
p @ Diverse @ Open and support for health management in (® sustainability of

Point B workplaces innovation workers in urban areas urban areas as a whole urban areas

Marunouchi
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3. Making the entire area into a workplace: Basic strategies for workplaces (related to 1))

@ Diverse workplaces (2 Open innovation

3 support for workers

Unique Point B of Marunouchi Unique platform that can be provided only by urban areas as a whole

@ Wellness and health

(® Sustainability

Points - Strategies

Changes of the scale of areas of general offices in Marunouchi

. Area expanded 2.5 times larger and the number of 42.3
contracts increased 1.8 times as a result of carrying 2.5 times 1,324
forward redevelopment ’ 60% of the i 1.8 times
. Promote effective leasing as a result of an increase D7 ot the increase 83
of large-scale contracts 3,300ni~ 24.0 is large-scale lots
. While the total volume of contracts for small lots of 330~3.3001% 728 521
less than 330 m? increased, the proportion that e m 16.9 34
such contracts account for of all contracts has ~330m 231
decreased 8.6
e ! Proportion LEl P i 463 Proportion 720
! (Should the proportion be the same as in previous: 6.6 of small lots ofr::‘:Irl Ilz:s of small lots
! years, there would be room for expansion of small: 1.7 10% 2.7 6% 64%
| lotsbyapprox.49500m?) : 03/3 24/6 03/3 24/6

Proportion
of small lots
54%

Plan to achieve high rent and sustainable growth
through the preparation of different types of high added-value service offices

v

(D Type with added specifications and services
(24,800 m?2at present)

Service offices that achieve higher rent than those of general offices by
differentiation of services and specifications, implementation of flexible
contract terms, holding down initial costs with regard to tenant companies,

etc. THE
Z

PREMIER
=——— FLOOR

)
‘xLINI(

Copyright © MITSUBISHI ESTATE Co., Ltd. All Rights Reserved.

l

(@ Open innovation
(14,500 m? at present)

Offices with support for innovation and business. Plans call for collaboration
among tenant companies, as well as with major companies, and the facility at
the core, aiming to build a cycle to create companies that achieve sustainable

growth.
T L,
lnsplred Lab SAAI ot ‘.. »
®EGG o ?

Global Business Hub Tokyo N

NS 55 T ate

ZIFR o4

KM



3. Making the entire area into a workplace: D Diverse workplaces

Unique Point B of Marunouchi Unique platform that can be provided only by urban areas as a whole

@ Diverse workplaces (2 Open innovation 3 support for workers @ Wellness and health (B Sustainability

Diverse workplaces provided in Marunouchi by Mitsubishi Estate

I TELECUBE SE e |teublsh) Estate Group L THE Premier small-scale offices
Individual booths Regus Flexible office é PREMIER
[
More than100 bases in Approx. 180 bases nationwide =—— FLOOR 4 bases

he Tokyo M li . . . . .
the Tokyo Metropolitan area Well-appointed setup offices equipped with meeting rooms,

OCA \ ] { wLINK furniture and fixings, etc.
' 7 bases

TOKYO
Private club
Flexible offices at 9 bases that provide innovation support and business support .
e, _— General offices
s = = .\ FecoTe g
'él B \: [nsplreol. Lab SAAI REGENERATIVE ‘.. .
3> SLab o ety ~l (35 buildings, approx. 1 ) 488 ) 000 m3)

Commuhity facility Global Business Hub Tokyo A RN NEW |

TM | P [ekye Marunouchi - platform for creating innovation among major companies, start-ups, government and academia

Innovation Platform

¢

Copyright © MITSUBISHI ESTATE Co., Ltd. All Rights Reserved.  AZAED o #2501, sw = 2= PR

25



3. Making the entire area into a workplace: 2 Open innovation

TGRS TRV ETTN I Unique platform that can be provided only by urban areas as a whole

(D Diverse workplaces @) Open innovation ©) support for workers @ Wellness and health ® Sustainability

* Multiple locations of serviced offices for startups in Marunouchi
* Parties involved in ecosystem: Partnership with academia, venture capital, acceleration programs, etc., and cooperation through investment
* Carry out management of TMIP, the community platform for facilitating the organic connection of all stakeholders

Collaboration with Academia

Conceptual diagram of the Marunouchi Innovation Ecosystem
FTEL ;
Institute of
e SCIENCE TOKYO
AR R BT ( ,
=
HECTE  WRENEECTE
L I L ., L ]
2 ____F__d--""  ifeameny "-—--________ A THE UNIVERSITY OF TOKYO
— [PHFE7 ./ Hmn) e hr *Ji%l: K :?-""
(XRER] Te— ™ [(R9—FPuT]

MRS B =T } / G k L

[v(:/.t.f.;:w/ ?Qta/cv(:l HEEEKR

—sr"\a.ﬁh.,.!aﬁ..*. ' @ a u 961 Tokyo Gakugei Um\cls]ly
R EITARNR
MEA-IPO I—— —ale— 51 L
[ i [ —bF o] Geidai Arts, Yurakucho Art Todai Week@Marunouchi

o ~ Urbanism (YAU) i =rr

i EGG 3 , =T

®ee SAAl (:; 8 Globat 3 o

M! recsre T

sazra O Mo ol Taese B ueew CEDA
N o iy
oap m @ TMIP e LEEH RT PagtS

iﬁifiﬂﬂ-ﬂl

[FS5ubT2—4]
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3. Making the entire area into a workplace: 3 Comprehensive support for workers

(D Diverse workplaces

(2 Open innovation

(LT IR A ETORED I Unique platform that can be provided only by urban areas as a whole

@ Wellness and health

3 support for workers

(® Sustainability

Employees lounge, cafeteria, external space

MY Shokudo Dining & Sakaba, GARDEN
(TOKYO TORCH Tokiwabashi Tower)

Yurakucho SLIT PARK
(Sh|n Kokusal Bulldlng)

Otemachi SKY LAB
(Otemachi Building)

URBAN TERRACE  Marunouchi Naka don Ave

MICE facilities, restaurants, service providers

22 facilities

7 hotels

57 rooms
12 venues

Halls -
Conference rooms

5-star hotels
Banquet halls

Unique venues

AreaVision 105 places
@
i ‘,,T’o ,, Urban area inviting MICE
Restaurants 562 restaurants
Shops 32 1 shops

Service providers

357 shops
68 facilities

Medical service
providers

Museums, etc

Copyright © MITSUBISHI ESTATE Co., Ltd. All Rights Reserved. }\ % N

. 5 institutions ",-'
&

Reopen Mitsubishi Ichigokan Museum

Systems and services to support business

Transmit information utilizing websites, Apps
related to transmission of information about
events and benefits for employees, etc.

LA
5%
DI GA N

HA- R
machiworkers

update!

MARUNOQUCHI
for workers

ﬂw)fﬂﬂ{"f-(l:
Marunouchi.com

Also deployed in building Apps i
P.V gpp&*gmga

for security, ordering in
common area dining room, etc.

AATOKYO TORCH App for ¥#i5 7 —

concierge-web

Employee services to provide help in business scenes

e O

(Shared office for
working with children)

TAN()M()

(Gift delivery)

(Sales of lunch bento)

] i

spacemotion

(Reuse of office (Elevator media) (Shared resting room)

furniture)

S H, 85 ), =ZEpR o7



3. Making the entire area into a workplace: @ Promoting well-being and health management

(D Diverse workplaces

(2 Open innovation

3 support for workers

@ Wellness and health

O A R A C e il Unique platform that can be provided only by urban areas as a whole

(® Sustainability

Social gathering for employees
(TOKYO TORCH Tokiwabashi Tower)

* Held in common use cafeteria inside the building

Marunouchi YOGA
(Otemachi SKY LAB)

- ilw
g Oy

L L LTS

FLDOAYOGA
5 7 10+ 17 « 24 « 31 Wed

10- KFAT ¥ v SkyLAB

Marunouchi Long-Distance

Athletic meet between companies
(TOKYO TORCH Tokiwabashi Tower)
* Held in TOKYO TORCH Park

Relay Road Race

Five members

a total of 100 tea

per team,
ms take part
5

Marunouchi de Uchimizu

Copyright © MITSUBISHI ESTATE Co.,

Ltd. All Rights Reserved.

Otemachi & Marunouchi & Yurakucho
Naka-dori Ave. Tug of war Meet

447

Marunouchi Radio Calisthenics

Will Conscious Marunouchi
Marunouchi Dispensary

Project supporting the health of women

of working age
r'f'
'J’ —

o
]

<&tk @ERT7
2024

NN PSR N

&1
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3. Making the entire area into a workplace: (6 Sustainability of urban areas

@ Diverse workplaces (2 Open innovation

U LRI A EIC L)l Unique platform that can be provided only by urban areas as a whole

3 support for workers

@ Wellness and health (® Sustainability

@ Promote “making Marunouchi a
smart city” through collaboration of
public and private sectors

@ safe and secure Marunouchi

Disaster-resistant

HAEOSR
REBRRIH

KFE I OA- 7 RKETHE
Eo T BHME
1 TIRANESICVRME)

Area-wide disaster
prevention measures

7] ATEADH TRNRE
& 5 INEBME

High business continuity

HOvRIALb
AXEROEHS

MR
BEOREME

RAFRREHER
LIRS
(zayyzY7iaE)

xhH
TYTZRLAV MR
H—1)

Ligare

@ O /MY Smart City

@ All of the company’s buildings are compliant with RE100 R[E‘W @@
(renewable electricity)

= Capable of pursuing environmental value (using renewable electricity)
without imposing additional burdens

1l

HER

[
URY

ADH i

@ Carry forward measures for Circular City Marunouchi

2030 Target

Otemachi & Marunouchi &
Yurakucho area

100%

(Cases of initiatives to date)

“MARUNOQUCHI TO GO” food loss reduction project
“Bottle to Bottle” horizontal recycling of PET bottles
Recycling used cooking oil into SAF

2030 Target

2 0% reduction

(Compared with March 2019)

Rated as “Rank 1,” the lowest overall level of risk, with a low level of risk for collapse and earthquake-related fire

Anticipation of measures to deal with various types of disasters
Concluded agreements with authorities for providing
accommodation for stranded people

Regularly hold “emergency response drill”
Preparation of emergency situations manual

Preparation of local heating and cooling network
Multiplexing of fuels for use in emergency generators

Stable supply of electricity from multiple lines
Install large-volume oil tanks (72 hours)

@ Sustainable bases

[3 x 3 Lab Future] Community for the environment and urban
development
[0 Club] Innovation base specializing in Climate Tech

~
st

l "
33Lab ‘0"
[ &

[}
Club
[Regenerative Community Tokyo] A community of sustainable regions

FeC®..0

REGENERATIVE
COMMUNITY TOKYO

& Various environmental certifications

Saving energy, reducing waste, recycling
Comprehensive environmental certifications (CASBEE, LEED, DBJ, WELL and BELS)
Bio-related certification (ABNIC)

St
& %%

830 \
CASBEE it
b )
DBJ Green Building BELS==
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3. Making the entire area into a workplace: Marunouchi’s overwhelming differentiation and increased profitability

Overwhelmingly differentiate Marunouchi by “Making the entire area into a workplace”
Receive an equivalent value for the service provided, while raising customer satisfaction

Aim to increase profits by more than 10% through existing assets for achieving our KPI targets

Unique Point A of Marunouchi Unique Point B of Marunouchi

Strength of unique convenience and X
concentration accumulated through 130 years
of urban development

Unique platform that can be provided only
by urban areas as a whole

Receive an equivalent value for the service provided, while raising customer satisfaction

N~

Aim to increase profits by more than 10% through existing assets
(@ General office 2 Service offices -3 Commercial facilities, etc.| - (@ Management costs
« Increase rent unit price by «  Achieve high unit prices by . Inc.rt::‘e.xse profits from cqmmercial . Man.agement cost contro! by
.. . . . facilities, which are achieving making use of concentration of
raising c_ustor’_ner SatISfaCtl_on adding Value. o annual sales of ¥100 billion for the owned assets in the same area
* Pass on inflation to the prices * Improve profitability by area as a whole «  Optimization of management costs
* Continue the trend of rising ascertaining the appropriate * Increase tenant sales by utilizing by sophisticated operational
rents when renewing volume of small lots and point program applications, efficiency and know-how for
contracts increasing the volume measures for inbound tourists, etc. ordering, etc.
* Increase profits from halls and * Improve management efficiency by
conference rooms, hotels, parking using technologies, such as Al and
lots, etc. robots
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Contact Information

Investor Relations Office,
Corporate Communications Department
Mitsubishi Estate Co., LTD.

+81-3-3287-5200

https://www.mec.co.jp/en/

Disclaimer

This material is provided for information purposes only. Nothing herein is intended to constitute an offer to
sell, a solicitation of an offer to buy, or a recommendation of any specific products by Mitsubishi Estate Co.,
Ltd. (the “Company”)

The contents of this material involve judgements based on the information available to the Company as of
the releasing date. Although the information expressed is obtained or compiled from sources that the
Company believes to be reliable, the Company cannot and does not guarantee the accuracy, certainty or
completeness of the information.

Forward-looking statements contained herein involve known and unknown risks, uncertainties and other
factors that may affect future results or events expressed in those statements, and therefore should not be
read as a guarantee by the Company that such results or events will be achieved as stated.

Further, the Company undertakes no obligation to update any of such forward-looking statements, whether
as a result of new information, future events or otherwise. This material may also be changed or removed
without prior notice.

The contents of this material may not be copied, reproduced, or distributed in any way without prior
consent from the Company.
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