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Jll Visualize and Refine the Earning Power through reorganization

Raise the earning power by clarifying the business model/responsibility for profit and loss, and refining each of our strengths

Old Segment New Segment

Commercial Property Business Group »  Commercial Property Business Group

Marunouchi Property Business Group Regus Japan
Divided into Marunouchi

Property Business and

Residential Business Group Commercial Property Business Residential Business Group
International Business Group International Business Group
Investment Management Business Group
Architectural Design & Engineering Architectural Design & Engineering
Business Group Business Group

Real Estate Services Business Group Real Estate Services Business Group



I Marunouchi

Property

Business

Making the entire area into a workplace: Marunouchi’s overwhelming differentiation and increased profitability

Overwhelmingly differentiate Marunouchi by “Making the entire area into a workplace”

Receive an equivalent value for the service provided, while raising customer satisfaction

Aim to increase profits by more than 10% through existing assets for achieving our KPI targets

Unique Point A of Marunouchi

Strength of unique convenience and
concentration accumulated through 130 years
of urban development

X

Unique Point B of Marunouchi

Unique platform that can be provided only
by urban areas as a whole

Receive an equivalent value for the service provided, while raising customer satisfaction

N

——— (1) General office

* Increase rent unit price by
raising customer satisfaction

* Pass on inflation to the prices

* Continue the trend of rising
rents when renewing
contracts

(2) service offices

Achieve high unit prices by
adding value

Improve profitability by
ascertaining the appropriate
volume of small lots and
increasing the volume

-@ Commercial facilities, etc.

Increase profits from commercial
facilities, which are achieving
annual sales of ¥100 billion for the
area as a whole

Increase tenant sales by utilizing
point program applications,

measures for inbound tourists, etc.

Increase profits from halls and
conference rooms, hotels, parking
lots, etc.

Aim to increase profits by more than 10% through existing assets

@ Management costs

Management cost control by
making use of concentration of
owned assets in the same area
Optimization of management costs
by sophisticated operational
efficiency and know-how for
ordering, etc.

Improve management efficiency by
using technologies, such as Al and
robots




B Marunouchi  Overview of Market Trends and Marunouchi

Property Even in a declining market, our Marunouchi office has achieved sustained rent increases
Even though the rent is higher than the market,
the rate and extent of rent increases greatly exceed the market.

Business

our Marunouchi office rent vs. average office rent in Tokyo five central wards*
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*Source: Miki Shoji Office Market Data



B Regus Japan

Our Strengths ~Extensive Network~

Networking capabilities at domestic and overseas centers; operational expertise accumulated from decades
in business
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Growth Strategy ~Earnings Progress Estimates~
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Jll Investment Management Business

-TA Realty-

Established, Experienced and Stable Team

Our People

Over 125 professionals across real
estate disciplines and geographical
regions

26 partners, averaging 29 years of
real estate experience and 19 years
of tenure at TA Realty'

Alignment with investors through
significant co-investment, broad
sharing of carried interest and
significant Partner ownership of the
Firm

Experience investing and managing
in multiple real estate markets over
broader economic cycles

Our Locations

=k

Boston, MA
Headquarters

San
Francisco, CA

Newport
Beach, CA

Dallas, TX



Jll Investment Management Business

-TA Realty- Development Investments and Pipeline (as of November 2024)

‘ CHICAGO, IL

300uw

Existing:

Hyperscale Campus (250MW)
Edge Facility (5S0MW)

NORTHERN VIRGINIA

1,182mw

Existing:
Hyperscale Campus (450MW)
Hyperscale Campus (200MW)
Edge Facility (66MW)

)

Edge Facility (66MW ’ ATLANTA, GA

Potential*: ‘ 1 ,091 MW

Hyperscale Campus (100MW) Existing:
Hyperscale Campus (300MW) | Hyperscale Campus (291MW)?

Potential*:

Hyperscale Campus (300MW)
Hyperscale Campus (300MW)
Hyperscale Campus (200MW)




I KPI Targets

FY2023 results: ROA 3.9%, ROE 7.4%, EPS ¥131.96
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* ROA = Business Profit / Total assets (average)



I KPI Targets
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FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023

FY2024(F)

EPS ¥137.93
(4th straight record
high, YoY+4.5%)

2030 Target
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Management Philosophy

Creating Essential Value

Long-Term Perspective

Forward-Looking Foresight — Change Maker

Ecosystem Engineers

Aiming to become the number one real estate business group in the world
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Investor Relations Office,
Corporate Communications Department
Mitsubishi Estate Co., LTD.

+81-3-3287-5200

Disclaimer

This material is provided for information purposes only. Nothing herein is intended fo
constitute an offer to sell, a solicitation of an offer to buy, or a recommendation of any
specific products by Mitsubishi Estate Co., Ltd. (the “Company”)

The contents of this material involve judgements based on the information available to the
Company as of the releasing date. Although the information expressed is obtained or
compiled from sources that the Company believes to be reliable, the Company cannot
and does not guarantee the accuracy, certainty or completeness of the information.

Forward-looking statements contained herein involve known and unknown risks,
uncertainties and other factors that may affect future results or events expressed in those
statements, and therefore should not be read as a guarantee by the Company that such
results or events will be achieved as stated.

Further, the Company undertakes no obligation to update any of such forward-looking
statements, whether as a result of new information, future events or otherwise. This material
may also be changed or removed without prior notice.

The contents of this material may not be copied, reproduced, or distributed in any way
without prior consent from the Company.



