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Financial Supplemental Data

1. FY2025 3Q Income Statement Results

FY20253Q

Millions of yen (rounded down)

FY20243Q

X Breakdown of Extraordinary income

2 MITSUBISHI ESTATE

Millions of yen (rounded down)

<New Segment *> Results Results Change FY202530 FY20243Q o
Commercial Property Business 475,606 346,716 +128,889 Results Results ange
Marunouchi Property Business 297,451 291,495 + 5,956 Gain on sale of non -current assets 5,224 - + 5,224
Residential Business 294,263 263,266 + 30,997 Gain on sale of investment securities 60,060 35,145 + 24,915
International Business 101,481 103,916 (2,434) Total 65,284 35,145 + 30,139
Investment Management Business 24,009 28,632 (4,623)
nd Roal Estate Services Business 58,081 54,196 el |
Other 9,633 8,035 +1,598 X Breakdown of Extraordinary losses Millions of yen (rounded down)
Elimination (50,454) (48,339) (2,114) FY20253Q FY20243Q Change

Operating revenue 1,210,073 1,047,919 + 162,153 Results Results
Commercial Property Business 104,123 72,610 +31,513 hSﬁs.éﬁ'r?é%? ;gsrgttisrement of 12,276 9,032 +3,244
Marunouchi Property Business 73,344 74,348 (1,004) :

Residential Business 33,828 20,559 +13,268 Impairment losses - 6,405 (6,405)
International Business 31,598 31,471 +127 Total 12,276 15,437 (3,160)
Investment Management Business (446) 9,045 (9,492)

Architectural Design & Engine_ering Business 7.290 5457 +1,832 B . . _ . - .

and Real Estate Services Business X Capital Gains(before G&A) included in Operating Profit

Other (1,783) (1.814) +30 Millions of yen (rounded off to the nearest billion)
Elimination or Corporate (20,580) (17,200) (3,379) FY20253Q FY20243Q

Operating profit 227,374 194,478 + 32,896 Results Results Change
Non -operating income 15,387 15,185 +201 Commercial Property Business 51,000 17,000 + 34,000
(Shar_e of pro_fit of entities accounted 352 433 (81) Residential Business 6,000 18,000 (12,000)
for using equity method) International Business 22,000 7,000 + 15,000
Non -operating _expenses 52,793 42,854 +9,939 Total 79,000 42,000 + 37,000

Ordinary profit 189,967 166,809 + 23,157
Extraordinary income 65,284 35,145 + 30,139
Extraordinary losses 12,276 15,437 (3,160) *From FY2024, the former Commercial Property Business Group is split into the Commercial Property Business
Total income taxes 77,619 64,581 + 13,037 Group and the Marunouchi Property Business Group.

Profit attributable to non  -controlling interests 8,824 16,143 (7,319)

Profit attributable to owners of parent 156,532 105,791 + 50,740

Business profits 227,726 194,912 + 32,814

EBITDA 320,033 282,616 + 37,417

MITSUBISHI ESTATE CO., LTD.



- Financial Supplemental Data 2 MITSUBISHI ESTATE

2. FY2025 3Q Income Statement Results  (Main factors for increase/decrease)

Millions of yen (rounded down)
FY2025 FY2024

han . .
30 Results 30 Results Change Main factors for increase/decrease
Operating Profit 227,374 194,478 + 32,896
Commercial Property Business 104,123 72,610 + 31,513 + Increase in capital gains
Capital Gain (before G&A) 51,000 17,000 + 34,000
Marunouchi Property Business 73,344 74,348 (1,004) + Good performance of office leasing
y ’ ’ ’ - Decrease due to building closures for redevelopment
Residential Business 33,828 20,559 + 13,268 + Increase in profit from condominium business
Capital Gain (before G&A) 6,000 18,000 (12,000)
International Business 31,598 31,471 + 127
Capital Gain (before G&A) 22,000 7,000 + 15,000
Investment Management Business (446) 9,045 (9,492) - Adjustment of incentive fee and one  -off expenses
Architectural Design & Engineering
Business and Real Estate Services Business e S A jser
Other (1,783) (1,814) + 30

Elimination or Corporate (20,580) (17,200) (3,379)

MITSUBISHI ESTATE CO., LTD.



Financial Supplemental Data

3. FY2025 Income Statement Forecasts

Millions of yen (rounded down)

X Capital Gains included in Operating Profit

2 MITSUBISHI ESTATE

(Current vs. Previous Forecasts as of May 12, 2025)

FY2025 FY2025 (before G&A)
<New Segment *> Current Previous Change Millions of yen (rounded off to the nearest billion)
Forecasts Forecasts FY2025 FY2025
Commercial Property Business 600,000 600,000 - Current Previous Change
Marunouchi Property Business 400,000 400,000 - Forecasts Forecasts
Residential Business 450,000 450,000 ) Commercial Property Business 65,000 50,000 + 15,000
International Business 350,000 350,000 - Residential Business 7,000 7,000 -
Investment Management Business 55,000 55,000 - International Business 50,000 50,000 -
Architectural Design & Engine_ering Business 80.000 80.000 ) Total 122,000 107,000 + 15,000
and Real Estate Services Business ' ' *From FY2024, the former Commercial Property Business Group is splitinto the Commercial Property Business
Other 15,000 15,000 - Group and the Marunouchi Property Business Group.
Elimination (100,000) (100,000) -
Operating revenue 1,850,000 1,850,000 - Main Factors
Commercial Property Business 135,000 120,000 + 15,000 + Higher capital gains
Marunouchi Property Business 95,000 95,000 -
Residential Business 50,000 50,000 -
International Business 70,000 70,000 -
Investment Management Business 5,000 15,000 (10,000) - The adjustment of incentive fees (non  -cash)
e e Cgeerng susness -
Other (3,000) (3,000) -
Elimination or Corporate (32,000) (32,000) -
Operating profit 330,000 325,000 + 5,000
Non -operating income 15,000 15,000 -
el of et scountes -
Non -operating expenses 70,000 70,000 -
Ordinary profit 275,000 270,000 +5,000
Extraordinary income 70,000 45,000 +25,000 Accelerated sales of  strategic holdings
Extraordinary losses 110,000 100,000 +10,000 Increase in income taxes
Total income taxes 15,000 20,000 (5,000) Decrease due to incentive fee adjustments in Investment Management Business
Profit attributable to non -controlling interests 220,000 195,000 + 25,000

MITSUBISHI ESTATE CO., LTD.

IR Data Book
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Financial Supplemental Data

4. FY2025 Income Statement Forecasts

Millions of yen (rounded down)

(Current Forecasts vs. FY2024 results)

X Capital Gains included in Operating Profit

(before G&A)

2 MITSUBISHI ESTATE

Millions of yen (rounded off to the nearest billion)

FY2025

Current Fv2024 Change
Results
Forecasts
Commercial Property Business 65,000 56,000 + 9,000
Residential Business 7,000 27,000 (20,000)
International Business 50,000 10,000 + 40,000
Total 122,000 93,000 + 29,000

Group and the Marunouchi Property Business Group.

FY2025
<New Segment *> Current Fy2024 Change
Results
Forecasts
Commercial Property Business 600,000 538,832 +61,168
Marunouchi Property Business 400,000 394,596 +5,404
Residential Business 450,000 421,902 + 28,098
International Business 350,000 160,186 +189,814
Investment Management Business 55,000 40,969 +14,031
Architectural Design & Engine_ering Business 80,000 82,188 (2,188)
and Real Estate Services Business
Other 15,000 11,666 + 3,334
Elimination (100,000) (70,530) (29,470)
Operating revenue 1,850,000 1,579,812 + 270,188
Commercial Property Business 135,000 124,660 +10,340
Marunouchi Property Business 95,000 96,173 (1,173)
Residential Business 50,000 48,026 +1,974
International Business 70,000 45,823 + 24,177
Investment Management Business 5,000 11,950 (6,950)
Architectural Design & Enginegring Business 10,000 10,700 (700)
and Real Estate Services Business
Other (3,000) (2,128) (872)
Elimination or Corporate (32,000) (25,974) (6,026)
Operating profit 330,000 309,232 + 20,768
Non -operating income 15,000 16,245 (1,245)
(Share_ of prof_it of entities accounted 300 375 (75)
for using equity method)
Non -operating expenses 70,000 62,517 +7,483
Ordinary profit 275,000 262,960 + 12,040
Extraordinary income / losses 70,000 54,000 + 16,000
Total income taxes 110,000 110,095 (95)
Profit attributable to non  -controlling interests 15,000 17,508 (2,508)
Profit attributable to owners of parent 220,000 189,356 + 30,644
Business profits 330,300 309,608 + 20,692
EBITDA 447,700 425,889 +21,811

MITSUBISHI ESTATE CO., LTD.

*From FY2024, the former Commercial Property Business Group is split into the Commercial Property Business



Financial Supplemental Data 2 MITSUBISHI ESTATE

5. FY2025 30Q Income Statement Progress

Millions of yen (rounded down)

X Breakdown of Extraordinary income Millions of yen (rounded down)
FY20253Q FY2025 Progress FY2025
<New Segment *> Results Current Rate FY20253Q Current Progress
Forecasts Results Forecasis Rate
Commercial Property Business 475,606 600,000 79.3% -
. ) Gain on sale of non -current assets 5,224 - -
Marunouchi Property Business 297,451 400,000 74.4% Gai e of investment i 60.060
ain on sale of investment securities ) - -
Residential Business 294,263 450,000 65.4% Total extraordi i 65,284
otal extraordinary income ) - -
i i 0
International Business 101,481 850,000 29.0% Loss related to retirement of 12.276
Investment Management Business 24,009 55,000 43.7% non -current assets ! - -
Architectural Design & Engineering Business 58,081 80,000 72.6% Total extraordinary I.osses 12,276 - -
and Real Estate Services Business Total extraordinary income / losses 53,007 70,000 75.7%
Other 9,633 15,000 64.2%
Elimination (50,454) (100,000) 50.5%
Operating revenue 1,210,073 1,850,000 65.4% X Capital Gains(before G&A) included in Operating Profit
Commercial Property Business 104,123 135,000 77.1% Millions of yen (rounded off to the nearest billion)
Marunouchi Property Business 73,344 95,000 77.2% /202530 FY2025 brogress
o . 0
Residential Business 33,828 50,000 67.7% Results F%;Jerz;r;tts Rate
International Business 31,598 70,000 45.1%
. Commercial Property Business 51,000 65,000 78.5%
Investment Management Business (446) 5,000 (8.9%) perty 0
. . ) ) ) Residential Business 6,000 7,000 85.7%
Architectural Design & Engineering Business 7290 10.000 72.9%
and Real Estate Services Business ' ' ' International Business 22,000 50,000 44.0%
Other (1,783) (3,000) 59.4% Total 79,000 122,000 64.8%
Elimination or Corporate (20,580) (32,000) 64.3% *From FY2024, the former Commercial Property Business Group is split into the Commercial Property Business
Operating profit 227,374 330,000 68.9% Group and the Marunouchi Property Business Group.
Non -operating income 15,387 15,000 102.6%
(Share_ of proﬁt of entities accounted 352 300 117.3%
for using equity method)
Non -operating expenses 52,793 70,000 75.4%
Ordinary profit 189,967 275,000 69.1%
Extraordinary income / losses 53,007 70,000 75.7%
Total income taxes 77,619 110,000 70.6%
Profit attributable to non  -controlling interests 8,824 15,000 58.8%
Profit attributable to owners of parent 156,532 220,000 71.2%

MITSUBISHI ESTATE CO., LTD. IR Data Book
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6. Balance Sheet

Millions of yen (rounded down) Millions of yen (rounded down)
As of As of Change As of As of Change
Dec. 31, 2025 Mar. 31, 2025 9 Dec. 31, 2025 Mar. 31, 2025 g
Current assets 2,272,409 2,125,111 + 147,298 Liabilities 5,511,176 5,255,717 + 255,459
Cash and deposits 273,213 253,834 +19,379 Current liabilities 1,150,973 913,023 + 237,949
Trade notes and accounts payable 56,158 93,865 37,706
Trade nl;)ltes, choutntst t 105,426 113,031 (7.605) pay ( )
receivablé and contract assets Short-term borrowings 285,657 201,670 + 83,986
Real estate for sale 125,501 86,518 + 38,982 ; B
_ Curren'_t portion of long -term 211,089 199,438 + 11,651
Real estate for sale in progress 530,306 484,196 + 46,110 borrowings
Real estate for development 671 717 (46) Current portion of bonds payable 176,709 10,000 + 166,709
Equity investments 1,086,370 1,063,570 + 22,800 Other 421,358 408,049 + 13,309
Other 150,919 123,241 + 27,677 Non -current liabilities 4,360,203 4,342,694 + 17,509
Non -current assets 5,947,714 5,871,479 + 76,234 Bonds payable 716,043 789,472 (73,429)
Total property, plant and equipment 4,880,651 4,854,464 + 26,187 Long -term borrowings 2,202,464 2,136,406 + 66,058
Total intangible assets 105,615 106,293 (678) Other 1,441,695 1,416,815 +24,880
Investment securities 414,749 358,442 + 56,306 Net assets 2,708,947 2,740,873 (31,926)
Other 546,698 552,279 (5,581) Sharehol dersdé equi ty 1,577,731 1,573,222 + 4,509
Total assets 8,220,123 7,996,591 + 223,632 Fo_relgn currency translation 172,759 223,902 (51,143)
adjustment
Accumuléated other comprehensive 783.908 766,455 +17.452
income
Share acquisition rights 44 66 (22)
Non -controlling interests 174,503 177,226 (2,722)
Total liabilities and net assets 8,220,123 7,996,591 + 223,532

B Total amount excluding foreign currency translation adjustment

MITSUBISHI ESTATE CO., LTD.



Financial Supplemental Data

7. Assets Breakdown (Consolidated) : As of December 31, 2025

Millions of yen (rounded down)

2 MITSUBISHI ESTATE

As of As of As of As of
Dec. 31,2025 Mar. 31,2025  Change Dec. 31,2025 Mar. 31,2025  Change
Inventories Property, plant and equipment
Condominium(domestic) 412,916 407,392 + 5,524 Office Building (Commercial Property Business ) * 943,614 961,071 (17,457)
International 53,898 16,180 +37,718 Office Building (Marunouchi Property Business ) * 2,112,540 2,106,260 +6,279
us 29,935 4,549 + 25,385 Outlet Mall 126,992 130,957 (3,964)
Europe 9,277 200 + 9,076 Logistics Facility 155,204 193,991 (38,787)
Asia 14,686 11,430 + 3,256 Retail Property (Except Outlet Mall) 127,510 135,791 (8,281)
Other 200,827 155,080 + 45,747 Rental Apartment 177,016 153,974 + 23,042
Total inventories 667,641 578,652 + 88,988 International 923,003 870,216 + 52,786
us 529,283 495,251 + 34,032
Equity investments Europe 358,858 342,827 + 16,030
Domestic Office Building 83,034 92,604 (9,569) Asia 34,861 32,137 +2,724
Domestic(other) 189,476 148,655 + 40,821 Other 314,772 302,204 + 12,568
International 813,859 822.311 (8,451) Total property, plant and equipment 4,880,651 4,854,464 + 26,187
uS 344,104 378,598 (34,494) From FY2024, the former Commercial Property Business Group is split into the Commercial Property
Europe 45,611 44,550 + 1,060 Business Group and the Marunouchi Property Business Group.
Asia 424,144 399,161 + 24,982
Total equity investments 1,086,370 1,063,570 + 22,800

MITSUBISHI ESTATE CO., LTD.
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Financial Supplemental Data

8. Consolidated Cash Flow

2 MITSUBISHI ESTATE

ZCF results are only s c |
Millions of yen (rounded down)
FY20243Q FY20253Q Change FY2024 FY2025 Change
Results Results p S P Results Forecasts S P
%ﬁ&re'gws From Operating 67,202 71,553 + 4,351 324,116 414,000 + 89,884
Depreciation 49,501 53,022 + 3,521 101,253 107,000 + 5,747
Decrease (Increase) in inventories 23,391 40,471 + 17,079 108,419 291,000 + 182,581
E](\a/(e:ﬁ%sfngsncrease) in equity 3,381 (33,239) (36,621) (1,040) (174,000) (172,960)
oo foows From Investing (167,262) (213,382) (46,119) (361,505) (514,000) (152,495)
Eégﬁﬁggg from sales of investment 23639 22703 (035) 61,898
EA‘L?S%%%P fproperty, plant and (181,716) (231,392) (49,676) (443,801) (583,000) (139,199)
Cash Flows From Financing 24,833 44,883 + 20,050 12,871 11,000 (1,871)
gfasgr%ndd Cash Equivalents at End 203,800 151.060 (52,739) 256,881 150,000 (106,881)
Free Cash Flow (100,060) (141,829) (41,768) (37,388) (100,000) (62,612)

MITSUBISHI ESTATE CO., LTD.

osed

11



Financial Supplemental Data 2 MITSUBISHI ESTATE

9. Investment Data

Z I nvestment Data are only discl ose:i
Capital Investment Millions of yen (rounded down) Equity investment Millions of yen (rounded down)
FY20253Qp Results® FY202% Forecasts P FY20253Qp Results® FY2025) ForecastsP
Total 231,392 Total 583,000 Total 105,038 Total 391,000
Mitsubishi Estate 79,361 Mitsubishi Estate 213,000 Mitsubishi Estate 31,962 Mitsubishi Estate 38,000
(Breakdown) (Breakdown) (Breakdown) (Breakdown)
Office Building Office Building Logistics Facility 19,004 Hotel 16,000
Commercial property business 43,726 Commercial property business 98,000 Office Building 5,671 Logistics Facility 11,000
Marunouchi property business 14,693 Marunouchi property business 49,000 International 3,468 Office Building 5,000
Hotel 20,090 Hotel 20,000 Hotel 3,392
Logistics Facility 11,000 Other 73,075 Other 149,000
Retail Property 6,000 (Breakdown) (Breakdown)
Other 152,031 Other 302,000 Asia, Oceania 42,546 Asia, Oceania 75,000
(Breakdown) (Breakdown) us 30,528 us 57,000
MEC Group International 67,930 Mitsubishi Estate Residence 101,000
Mitsubishi Estate Residence 35,491 MEC Group International 98,000 Strategic investment 203,000
Mitsubishi Estate Europe 22,897 Mitsubishi Estate Europe 49,000
Consolidated SPC(International) 6,890 Consolidated SPC(International) 25,000
Consolidated SPC(Domestic) 5,843 Mitsubishi Estate K Simon 7,000
Mitsubishi Estate k Simon 3,528 Mitsubishi Estate Hotels & Resorts *2 6,000
Sunshine City 2,227 Sunshine City 4,000
Tokyo Kotsu Kaikan 1,864 Marunouchi Heat Supply 2,000
Mitsubishi Estate Hotels & Resorts *2 990 Regus Japan 2,000
Marunouchi Heat Supply 903 Tokyo Ryutsu Center 2,000
Yokohama Sky Building 1,000
Strategic investment 67,000

*1 Major inter -group transactions are eliminated.

*2 Royal Park Hotels & Resorts Co., Ltd. changed its name to Mitsubishi Estate Hotels & Resorts Co., Ltd. on January 1, 2024.

MITSUBISHI ESTATE CO., LTD.

IR Data Book 12
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2 MITSUBISHI ESTATE

= = 7 = -
1 O P ro J e Ct L| neu p p D ome St| C P Name (Including tentative) 2@ Size?? concan Completion
Otemachi Gate Building 85,200 Jul. 2022 Jul. 2026
Torch Tower 553,000 Sep. 2023 2028
Marunouchi Yurakucho Buﬂdlng Shin-Yurakucho Building 23 10700 Under consideration
Redevelopment Project
o , s e e Bt
§ Okinawa Islands S
Osaka Dojimahama Tower 67,000 Oct. 2021 Apr. 2024
Toyosu Sail Park 136,000 Jul. 2022 Jun. 2025
GRAND GREEN OSAKA 378,450 Gradual completion
and opening after 2024
Canopy by Hilton Okinawa
..Miyakojima Resort The Landmark Nagoya Sakae 109,700 Sep. 2022 Mar. 2026
Mixg‘:f gze Tenjin 1 -7 Project (Fukuoka) 74,000 May 2024 May 2027
i
kogicross.. Misae......, Yokohama City Naka -ku Kaigandori Plan (A -1 District) 70,000 May 2024 Jan. 2027
. o 3 _The Royal Park Hotel _Maihama Resort Tokyo  -Bay
ggggng;;‘;";;vgmlgmo'Dm'schome g Shibuya -ku Dogenzaka 2-Chome Project 87,100 May 2024 Nov. 2027
5 Kobe Sannomiya Kumoi Dori5 -chome
Tenjin 1 -7 Project ® Logicross  Zama Redevelopment Project 98,600 Sep. 2023 FY 2027
................................. . @ Logicross sagamihara ) ) o
N L Yokohama City Naka, _ -ku Kaigandori Plan (A -1District) . Akasaka 2 6-chome Development Project 205,800 Mar. 2024 Mar. 2028
® N
* (g '."'-.I.h.?..L..a.r.'.d.’.T.‘.a.f'.‘..'f‘f?.‘.’Xf".?f.k.?.‘? .................................................................. Outlet Mall KYOTO JOYO PREMI UM OUTLETS | *°245000 Under consideration
) - ) . opening in
Kyoto Jyoyo Next -generation Core Logistics Facilities Project The Royal Park Hotel Maihama Resort Tokyo -Bay 21,003 Jul. 2023
“. KYOTO JOYO PREMI UM OUTLETS U Feb. 2026
................................................................................................. Hotel Openlng in
vurakucho Buiding k Shin -Yurakucho Canopy by Hilton Okinawa Miyakojima Resort 23,825 Sep. 2023 Apr. 2026
MElldingliRedevelopment Project
g M ouchi 3 -1Proi Logicross Osaka Suminoe 43,500 Oct. 2023 Mar. 2025
- ject
(Kokusai Building ~ k Teigeki Building
Shibuya -ku Dogenzaka Redevelopment Project) Large -scale | ogicross Misato 135,000 Jan. 2025 Aug. 2026
2-ChomeProject B s Lol
Osaka Dojimahama  Tower * . _— ~ .
Logicross Osaka Suminoe Gate Buiding Kyoto Jyoyo Next-generation 277,000 Under consideration

GRAND GREEN OSAKA

Akasaka 2 k 6-chome
Development Project

MITSUBISHI ESTATE CO., LTD.

2 & Includes properties expected to be sold by 2030

Core Logistics Facilities Project

24 demolition work

22 Total floor area unless otherwise noted

23 Sjte area

13
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11. Income Generating Assets : Current Status #1

Unrealized gains increased due to the accumulation of assets in each asset types and the increases in CF from rent hikes
for existing assets.

— I ncome Generating Assetso& UnrntBPSandAdjusted BPSP

p Billions of yen P “ Book value  ®Unrealized gain p YenP ~4—BPS —@—Adjusted BPS
10,000 9,833.5 5,500

88404 8,964.4 5,000 4692

4577 M

8,000

4,500 4,167

3,935 /l/
4,000 Ss0s 3606 /./

6,000 3,500 3241 _m——™
2,950 A
3,000
4,000
2,500
Lags 2057
2,000 L
2,000 L3 1515 i‘ﬁ/
1,276 1,296
1,500 1,224 e—

————

1,000

FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
B BPS including unrealized gains (after tax)

FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024

MITSUBISHI ESTATE CO., LTD. IR Data Book 14
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12. Income Generating Assets : Current Status #2

~ Unrealized Gain Breakdown

International
12%

Domestic

(Outside of
Marunouchi)

19%

Marunouchi
Existing Building
19%

(as of end of March 2025)

Marunouchi
Redeveloped

building P
o0V

Z Redeveloped properties after the completion of Marunouchi Building
Since the fiscal year ended March 2022, the entire TOKYO TORCH PJ has
been counted as a Marunouchi Redeveloped building.

MITSUBISHI ESTATE CO., LTD.

2= MITSUBISHI ESTATE

~ Rental Profit

(Billion of yen)

200

190

191.7

180

170 168.3

180.5

180.2

184.3

183.3

177.5

160

150

140

130

120

110

100

|

FY2017 FY2018

FY2019

FY2020

FY2021

FY2022 FY2023 FY2024
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-Term Management Plan 2030

Business Groups and Segments under Long

New and Other Businesses

Real Estate Services Business

Architectural Design & Engineering Business

Investment Management Business

International Business

Operation and Management and
Brokerage Businesses

Residential
Business

Condominium Sale and Leasing
business

Operation and Management
Business

Marunouchi
Property
Business

Development and Leasing Business

Airport Operation Business

Management Business

Hotel
Business

Development Business

Logistics Facility Business

Outlet Mall Business

Retail Facility Business

Commercial Property Business

Operation and
Management Business

Office
Building
Business

Development and
Leasing Business

Business Overview

Domestic Asset

Business

1))
= 0
s c
S'G
T m
5B
L a
L T
s

Non -Asset

Business
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Business Overview "‘ MITSUBISHI ESTATE

1. Mi t subi s hi Estate Groupods Business Se(

Y d

Commercial Property Business Marunouchi Property Business
Office Buildings Retail Properties Logistics Facilities Hotels/Airports Development, leasing, and property

. . . management of mainly office buildings in
Engages in the Develops retalil Development, leasing, Undertakes hotel management Otemachi . Marunouchi. and  Yurakucho
development, leasing, and properties and outlet and management of the nationwide as the Royal Park (DaiMaquL’J district) Méximize profits through
property management of malls nationwide, oLogicross6 s er i e s| Hotels group. Began private area development ar{d area management in
office buildings, in major mainly in the major foundation of logistics airport management business. the DaiMaruYu district.

facilities.

Japanese cities.

Investment Management Architectural Design & Engineering and
Residential Business International Business Business Real Estate Service Business
Domestic Residential Undertakes office building development Provides a wide range of Architectural Design &
Operate residential condominium and leasing businesses in the United services regarding real estate Engineering Business
business under "The Parkhouse" brand States and the United Kingdom, as well investment for investors.

Mitsubishi Jisho Design Inc. provides
architectural design and engineering services
of construction and civil engineering.

'IRE _ 2 Mitsubishi Jisho Design

and rental apartments business under as projects in Asia and Oceania cities.

"The Parkhabio " brand.
R

The Parkhouse
MEC . .
V 0 4 4 4 (TSN Real Estate Services Business
@@ PARTNERS Mitsubishi Real Estate Services Co., Ltd. offers
The Parkhabio . ASIA real estate brokerage, parking lot
I TA REALTY management support, and other services.
lln PATRON 2 MITSUBISHI REAL ESTATE SERVICES

MITSUBISHI ESTATE CO., LTD. IR Data Book 17



Business Overview

2. Business Scale

Architectural Design &
Engineering Business

Real Estate Service Business
Others

Investment Management Business

International

. Commercial
Business

Property Business

Operating profit =

Approx. 3092 bn

Total assets

Approx. 7,9966 bn

Residential
Business

Marunouchi Property
Business

MITSUBISHI ESTATE CO., LTD.

FY2024 Results

2% MITSUBISHI ESTATE

Millions of yen (rounded down)

Operat_ing Total assets
profit

X % Commercial Property Business 124,660 2,117,063
X% Marunouchi Property Business 96,173 2,479,865
X % Residential Business 48,026 933,744
X X International Business 45,823 1,900,712
X % Investment Management Business 11,950 177,339
X % Architectural Design & Engineering

Business, Real Estate Service Business, 8,572 97,250

Others
Eliminations or Corporate (25,974) 290,615
Total 309,232 7,996,591

IR Data Book
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Marunouchi Property Business

2 MITSUBISHI ESTATE
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Marunouchi Property Business

1. Marunouchi Area Map

Yurakucho

b
/;,} St
Tokyo, /Z,“:,

Midtown
Hibiya

Hibiya -bori Moat

Hibiya Station,
oei Mita Line

Imperial Palace

Hibiya

Marunoue @
Pole H
Hibya Sta 9 a3
sunkes 5 Maunouchi3 1| g
pi ] g
Togo kakan - Dai-ichi Life | § 5
ol Hibiya First |2 g 3
The System Bidg. land Teigeki Building S @
£/ Peninsua L g z
Y/ Tokyo g project 5 =
o S
fe o o o (I o o sl e o o o o 2
) P— - T z
S 4 3 S a
= = € Shin -Kokusai S
Yurakucho ™~ 3 Bldg. 8
Denki-Bidg. § § Shin-Tokyo
3 \urakucho 2 . ShI ey Shin- Bldg.
S R S yumkucho s
§ §| sy isseki
E b Bidg.
Daimyo -koji Ave.
Yomiuri Kaikan £
Yurakucho BIC Camera 5=
Center

L Tokyo!
International

Building

Tokyo Kotsu
Kaikan Bidg.
(Owned by a

Mitsubishi  Estate

C Marunouchi

2= MITSUBISHI ESTATE

PR ) Palace
Hotel
Tokyo
| Palace
| Bldg.
[ ] o | SMBC
yp v v | Nippon Lite
Babasaki -bori Moat ° ol Marinoueh :ff:‘e‘
v i S Bidg.
L4 ® |
Hibiya -dori Ave. N T Oof ta Line
Nij Imae ion,! a hd
Kishimoto p
4 o
Meiji Seimei - = e b L4 ° - SMBC East
Kan Bldg. & Marunouchi & [ ] © o Nichido e
-‘:5 Mitsui Bldg. § M\lSI;l’J'I)ShI Yusen' ' . Bldg.
El 3 b Bld ' v
Meiji Yasuda H J S Head Ofce 9. o (Annex)
Seimei Bldg. g Marunouchi 3 g
Naka -dori Bldg. ® < ®
° ° ° ° WMarinouchi Naka -ddri Ave. © * coee e e e 23 N
o 0.0 o o 6 6 s o s s e P : "
[ ] - [ ]
Marunouchi | 2 '
2-chome Bldg. S
o

Mitsubishi Bldg.

MUFG Bank
Head Ofce
JP TOWER

consoldated
SUEay) Yurakucho <
Infos

Marunouchi
Police Sta.

L 1,900 m

Pacific Century Place =
Marunouchi Bldg. i -
South Tower

Marunouchi
Bl

Marunouchi
South Exit

Marunouchi
Central Exit

)

Otemachi

Otemachi
Park Bldg.

Ote Center
Bl

Otemachi First

Otemachi
Bldg.

_ Otemachi Naka -dofi Ave.

MITSUI & CO.
Buiding

Otemachi One Tower

NIKKEI Bldg.

KDDI

Yomiuri Otemachi

Tokyo!

“Otemachi
Otem

HOSHINOYA

. .
Nakardorl AVS: o

EEEnCED Otemachi Tower
i Communications
Otemachi Bldg.
Marunouchi £ 5 mem:s:'é o Chiyoda Ward
Nihon Seimei Center Bldg 3 lomura Bldg. N . Sports Center
Marunouchi 5
Bldg. F WEST TOWER NTT
Shin- e Communicatio
Vearunouchi | Manunouweni .S ns Otemachi
5
Marunouchi o Centerpidd. | = glreb’::r;: Bldg. (Annex)
North Exit =
— S Bidg.
M@ % £ Shin-Otemachi
Bldg. 5 Bldg. Otemachi PLACE
NTT NTT Data EAST TOWER
~ Otemachi
Marunouchi Bldg
Bldg. .
ERES
TOKYO TORCH

Marunouchi
Central Bidg.
Marunouchi Marunouchi
oI Trust Tower Trust Tower
R | Main North
Tekko Bldg.

(Tokyo Tokiwabashi Project)

Completion before 2002
1 Redevelopment completed
" Redevelopment scheduled

MITSUBISHI ESTATE CO., LTD.




Marunouchi Property Business 2 MITSUBISHI ESTATE

2. TOKYO TORCH Tokyo Tokiwabashi Project P

Torch Tower

Location Chiyoda,Tokyo and Chuo, Tokyo
61-RF Observatory . .
Site Area 31,400 (Project Total*)
59-60F Rental Housing Total Floor Area 553,000
Floor Area Ratio 1,860%(Project Total*)
53-58F Hotel Floors(above ground
T g ~ 77 L. / below ground) 62/4
)( Dorchester Collection Height 385m
. Construction
7-52F Office Begins Sep. 2023
Expected
3-6F Grand Hall Completion 2028 (planned)
Map Number

B1-6F Retail/Park

* Including Torch Tower, as wellas  Tokiwabashi Tower, the Substation Building,
and Zenigamecho Building (Bureau of Sewerage Building).

L g/ l N4
1 TAN "o

il
<yl \\\\\1

©Mitsubishi Jisho Design Inc.

MITSUBISHI ESTATE CO., LTD. IR Data Book 21



Marunouchi Property Business

3. Marunouchi : The Latest Projects

Mizuho Marunouchi Tower k Ginkokaikan k

Tokiwabashi Tower

Chiyoda, Tokyo and Chuo, Tokyo

2= MITSUBISHI ESTATE

Otemachi Gate Building

31,400 (Project Total)

Chiyoda, Tokyo

Name Marunouchi Terrace
Location Chiyoda, Tokyo
Site Area 11,200

Total Floor Area 180,900
Floor Area Ratio 1,300%

146,000

5,100

k Ginkokaikan :29/4

1,860% (Project Total)

85,200

38/5

1,400V

Floors Mizuho Marunouchi Tower

(above ground / below ground) Marunouchi Terrace: 10/4
Construction Began Jan. 2018
Expected Completion Sep. 2020

Jan. 2018

26/3

Map Number

MITSUBISHI ESTATE CO., LTD.

Jun. 2021

Jul. 2022

Jul. 2026

IR Data Book
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Marunouchi Property Business

4. Marunouchi : The Redevelopment Buildings #1

2= MITSUBISHI ESTATE

i
N
&
=
The Industry Club of Japan k Marunouchi Kitaguchi . i
Name Marunouchi Building Mitsubishi UFJ Trust and Building Tokyo Building Shin BI\/I%u_nouchl
Banking Building (Marunouchi ~ Oazo) uilding
Location Chiyoda, Tokyo Chiyoda, Tokyo Chiyoda, Tokyo Chiyoda, Tokyo Chiyoda, Tokyo
; 23,800
Site Area 10,000 8,100 (Entire Marunouchi Oazo) 8,100 10,000
Total Floor Area 159,800 109,900 65,600 149,300 195,400
Floor Area Ratio 1,437% 1,234% 1,272% 1,700% 1,760%
Leasable Area 76,200 40,500 53,600 83,400 103,500
Floors
(above ground / below ground) 3714 30/4 29/4 33/4 38/4
Completion Aug. 2002 Feb. 2003 Aug. 2004 Oct. 2005 Apr. 2007
Map Number

MITSUBISHI ESTATE CO., LTD.

IR Data Book
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Marunouchi Property Business 2 MITSUBISHI ESTATE

5. Marunouchi : The Redevelopment Buildings #2

P ; : Marunouchi Park Marunouchi Eiraku OTEMACHI FINANCIAL CITY ~ OTEMACHI FINANCIAL CITY
Name JA Building Keidanren Kaikan Building Building North Tower South Tower
Location Chiyoda, Tokyo Chiyoda, Tokyo Chiyoda, Tokyo Chiyoda, Tokyo Chiyoda, Tokyo Chiyoda, Tokyo
Site Area 13,400 -~ 13,400 * 12,000 8,000 14,100 -~ 14,100 -~
Total Floor Area 236,000 -~ 236,000 -~ 195,600 139,700 109,600 133,200
Floor Area Ratio 1,590%" 1,590%* 1,565% 1,593% 1,570%" 1,570%"
Leasable Area 33,100 15,300 117,400 49,600 27,200 59,100
Floors
(above ground / below ground) 3713 23/4 34/4 2714 31/4 35/4
Completion Apr. 2009 Apr. 2009 Apr. 2009 Jan. 2012 Oct. 2012 Oct. 2012
Map Number
* For total of 3 buildings (Nikkei, JA, and Keidanren) * For total of 2 buildings (North Tower and South Tower)

MITSUBISHI ESTATE CO., LTD. IR Data Book 24



6. Marunouchi : The Redevelopment Buildings #3

Name

Marunouchi Property Business

Otemon Towerk ENEOS

OTEMACHI FINANCIAL CITY

2= MITSUBISHI ESTATE

et S TR

1
I I
\ \
ARARAN
| ;
L]
i

Marunouchi Nijubashi

Building GRAND CUBE Otemachi - Park Building Building
Location Chiyoda, Tokyo Chiyoda, Tokyo Chiyoda, Tokyo Chiyoda, Tokyo
Site Area 6,900 9,800 9,300 9,900
Total Floor Area 107,600 193,600 151,700 174,100
Floor Area Ratio 1,400% 1,650% 1,400% 1,500%
Leasable Area 44,500 131,400 83,000 79,000
Floors
(above ground / below ground) 2215 31/4 29/5 30/4
Completion Nov. 2015 Apr. 2016 Jan. 2017 Oct. 2018
Map Number

MITSUBISHI ESTATE CO., LTD.

IR Data Book 25



Marunouchi Property Business

/. Earnings Related Data: Total Contracted Floor Space

2= MITSUBISHI ESTATE

(Consolidated)

0 500 1,000 1,500 2,000p thousand P
Marunouchi 1,257 394 Total 1,651
Total Contracted Floor
Tokyo
(Outside of Marunouchi) ol TOtaI 1’413 th Appl’OX.
4 : 1 6 6 thousand
Outside of Tokyo 490 Total 1,102 (as of Sep. 30, 2025)
HT® Owned Subleases
Definitions of term
Total Leasable Area é Leasabl e ar e aN Tbtal Contraetad &loot Space é Act u al l eased area to t enSaVadars &rdap tN&hcantyRatesaébM aec aArte aar ea / Tot al

MITSUBISHI ESTATE CO., LTD.

IR Data Book
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Marunouchi Property Business

8. Earnings Related Data: Total Leasable Area

2 MITSUBISHI ESTATE

(Unconsolidated)

~ Marunouchi/Marunouchi Redevelopment Buildings
(Thousand ) ) ] o
Marunouchi ® Marunouchi Redeveloped Buildings
2,000
1,820
1714 1,755 1,751 L1773 1,745
' 1,683 1,682
1,655 ' '
1,614 1,582 1,605 1,626 1571 1.603 )
1,477
1,500 1415 1,466
1,308
. 1246 1,186 1,186 1,186 1,186
1140 1,104 1,105 L126 ' ' ’
1,000
839 843 828
742
578 588 | Oo0
500 417 419
259 259
124 174
0
FYO3 FY04 FYO5 FY06 FYO7 FY08 FY09 FY10 FY11l FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24
Definitions of term
Total Leasable Area é Leasabl e ar e a\ Tbtal Contrtaeted &lootr Space é Act uall l eased area to tenSaVadas 4rdap tNa/acantyeRatessaébM aec aArte aarea / Tot al
MITSUBISHI ESTATE CO., LTD. 27
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Marunouchi Property Business

9. Earnings Related Data: Vacancy Rates

2 MITSUBISHI ESTATE

Vacancy Rates (Tokyo Central 5 Wards p Market P vs. Marunouchi Offices & Office in Japan (Unconsolidated)
. o ] o Dec. 2025
@+ Vacancy rate (Market K TC5W) ==jil== Vacancy rate (Unconsolidated = K Marunouchi offices) ==@==Vacancy rate (Unconsolidated K Office in Japan)
Vacancy rate 2 200
(Market K TC5W) 2270
10.0%
% Vacancy rate
. 91%0 ..... ?,04% (Unconsolidated K 2.92%
9.0% e e 8.56% Office in Japan)
8.75% Vacancy. rate
0
8.0% . (Unconsolidated K 0.62%
Marunouchi offices)
7.0%
a 6.70% 6.37% 6.41%
- AR Forecast of
6.0% £6.05% . . 5.42% ’ ... 5.47% Vacancy rate
: 5.29% -,... 5.30% o '-.' (Ungon§olidated K
5.0% ' : Office in Japan)
‘-.,...4.34% 3.86% ) About 3% _
4.0% 3.73% p end of Mar. 2026 P
. : '-....3.60% 3.33% 3.30% ) /
“89% s« N n 9 9
30%  272% .2 0 2.93% ... 2.80% £ 2.500% .2.86% 2.92%
...... .. : - 3.29% . 2.329 .. 2220
..0 — o tee ®
2.0% 1.68% . 235%  243% 2amn~g_
1.80% N ' ————n
ui 1.82% ™ 165% 1 va0n 1.73% 0
1.0% 0.55% 0.19% 137% .65% 1.78%  07% : 1,489 \0.62%
n—_019%1 09w -
0.0% | 0.69%
07/3 08/3 09/3 10/3 11/3 12/3 13/3 14/3 15/3 16/3 17/3 18/3 19/3 20/3 21/3 22/3 23/3 24/3 25/3 25/9  25/12  26/3
F)
Source: Miki Shoji Co. Ltd. and MEC6s property data Before FY2022: Vacancy rate (Unconsolidated K All uses in Japan)

MITSUBISHI ESTATE CO., LTD.

From FY2023: Vacancy rate (Unconsolidated

K Office in Japan)

IR Data Book
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Marunouchi Property Business 2= MITSUBISHI ESTATE

10. Earnings Related Data: Average Rents

— Average Rents ~— Average Rents Change Rate
Rent unit price in March 2007 = 100
All uses in Japan ( Unconsolidated ) ™ Office in Japan (Unconsolidated) —&—Our Marunouchi Office (Average rent) .
—o— Office in Tokyo's five central wards (Average asking rent)
(yen / tsubo -month)
31,307
31,000 31.050 150 144
29,000 204 140
29,221
28,228
27,000 27,793 130
27,477
26,193
25,000 25,842 26,702 120
23,000 . 24423 23850 73587 110 105
5| 23074 23861
21,000 21902 21,733 100
21,711

19,000 90
17,000 80
15,000 70

FIFFLTFITIFFILFFTITSIIFTFIFFTSL S FFLFFIFFFFTITLSTIFIFITLE S

Source: Miki Shoji Co., Ltd. and MECds property data Source: Miki Shoji Co., Ltd. and MECG6s property data

MITSUBISHI ESTATE CO., LTD. IR Data Book 29



Marunouchi Property Business 2 MITSUBISHI ESTATE

11. Competitive Edge of Marunouchi: Area  /Number of Railway Lines

dOpen Street Map

Marunouchi Nihonbashi Shinagawa Shibuya Toranomon

Area Railway lines Area Railway lines Area Railway lines Area Railway lines Area Railway lines

120na 28 lines /6ha 5 lines 49ha 9O lines 86ha 8 lines 58ha 2 lines

MITSUBISHI ESTATE CO., LTD. IR Data Book 30



Marunouchi Property Business

2= MITSUBISHI ESTATE

12. Competitive Edge of Marunouchi: Number of Headquarters and Offices

(as of January 2026 P

1. Fortune Global 500 company headquarters

1

TORANOMON SHIBUYA NIHON

1 0 0

SHINAGAWA

2 [EE

BASHI

3. Number of Companies Listed on the Prime Market
of the Tokyo Stock Exchange

ﬁmﬁﬁﬂ NIHONBASHI 73 ﬁ%ﬁﬁﬁﬁﬁ

MARUNOUCHI 88

TORANOMON 32 Eﬁﬁﬁﬁ

SHINAGAWA 28 ﬁﬁﬁﬁﬁﬁﬁﬁﬁﬁ

27 BlBleeesnne

SHIBUYA

2. Top 50 company headquarters in terms of
market capitalization

|

Ha..

MARUNOUCHl NIHONBASHI SHINAGAWA TORANOMON

SHIBUYA

0

4. Foreign financial company offices

X TX LK
X LK LK

GIGEGEGEGE SHIBUYA
LI B BX BX

MARUNOUCHI /9

TORANOMON 23 @ o8 oo

NIHONBASHI 21 @@

3 AR

SHINAGAWA 0

MITSUBISHI ESTATE CO., LTD.

IR Data Book
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Marunouchi Property Business

13. Marunouchi Data: Marunouchi Office Tenant Mix

(Unconsolidated)

2 MITSUBISHI ESTATE

March 2000 Type of Business Area ratio March 2025 Type of Business Area ratio
1 Manufacturing 42.5% 1 Finance 26.6%
2 Finance 22.2% 2 Manufacturing 20.8%
3 Trading 10.4% 3 Professional Firm 18.7%
4 Information 6.3% 4 Trading 10.1%
5 Professional Firm 4.4% 5 Information 6.7%
Others 14.2% Others 17.1%
Contracted area p office P Approx. 835 th m?2 Contracted area p office =] Approx. 1,487 th m?2

Others )
1719 Finance
26.6%

Others 14.2V

Professional Firm 4.4%

Information 6.3% March 2000
Contracted area
. Approx.
Trading 10.4% 835 th m?

Finance 22.2%

Manufacturing
42.5%

_Information

March 2025
6.7% Contracted area
Approx.
Trading pp

10.1% 1,487 th m?2

Professional Firm

Manufacturing

18.7%

20.8%

MITSUBISHI ESTATE CO., LTD.

IR Data Book
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Marunouchi Property Business 2= MITSUBISHI ESTATE

14. Marunouchi Data: Approaches for Marunouchi Area Development

— Improvement of floor -area -ratio — Relaxation of plot ratio regulations K Special Urban Renaissance Districts

Improving plot ratio in Marunouchi area by reviewing the use Possible to be permitted for relaxation of floor ~ -area ratio regulation

area(June 2004) depending on levels of contribution to city regeneration as an exemption
of urban planning
Example

0 1 3 O OO A International business bases (Global Business Hub Tokyo etc.)
1 ) OOO /0 >>> ) /0 A Development of fine urban environment
B 1,200% for limited areas (improvement of water quality of ditch around the Imperial Palace, etc.)

A BCP functions (self -reliant electric power, water supply, etc.)

. Transfer of plot ratio K Exceptional plot ratio district system Change of building uses K Consolidation of non -office use

Possible to consolidate and allocate mandated non -office

Possible to transfer floor area among _ _ _
use floor -areas when running several projects  simultaneously

several areas meeting a
certain conditions

Example

—_—
Non -office . .

Consolidate office and

"Exceptional floor -area hotel usages Office
ratio district" area

10 Ll

MITSUBISHI ESTATE CO., LTD. IR Data Book 33

Example
Offices Hotels
Transfer unused floor -area
at Tokyo station to other

buildings around the station

Consolidate non -office use in offices into hotels
to expand office areas in office buildings




15. Flexible office business: Diverse workplaces

Marunouchi Property Business

y's grow‘W
n e
AV
O‘ co W
g
W Around Around
Wﬁ’ A few people ~ 20 people ~ 30 people ~
More than Premier small -scale offices
100 ) Mitsubishi Estate Group
sites Flexible office 4 sites
in the Tokyo J Approx.
Metropolitan L] . ) / THE
== | Regus 200 s Z s
[ B nationwide ______ﬁ FLOOR
TELECUBE.
Well-appointed setup offices
‘ equipped with megt?ng rooms, furniture
s XX LI N |( and fixings, etc.
Private club ‘ 7
OCA o - sites
TOKYO
Flexible offices at 9 sites
that provide innovation support General offices
Community and business support 35 buildings, approx.
wity | __— @EGG | 1,488,000
Vi, - TOKIWA
et Inspired. Lab LhB matoeE
oA FINO\-
TMI P Tokyo Marunouchi Platform for creating innovation among major companies,
Innovation Platform

MITSUBISHI ESTATE C

O., LTD.

start-ups, government and academia

2= MITSUBISHI ESTATE

(As of the end of February 2025)

Regus Japan

A One of the largest networks in Japan, with 195 sites providing a wide range of client

services

A The only multi -brand development in the industry able to open centers in a wide range of

areas and cities

Various brands operated by Regus Japan*

Number of Facilities

Sites Sites Cities
Operator Worldwide in Japan | in Japan 195sites
Re‘é.usm A 3 000 127 37 As of the end of Feb 2025
pprox. O,
. Hokkaido
.~ Openoffice 51 51 20  Contract area
4 Facilities
. SPACES. Approx. 500 8 4 ‘=‘- 170, 197
de As of the end of Feb 2025
Regus 4 4 4
S | g na t ure Approx. 30 5 3 14 Facilities
*According to self released information _
8 Facilities
: 86 Facilities
e
w Tokai
30 Facilities
25 Fallies
10 Facilities

IR Data Book
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Commercial Property Business

2 MITSUBISHI ESTATE
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Commercial Property Business

2= MITSUBISHI ESTATE

1. Capital Recycling Business (Capital Gains)

 Commerci al

Propertyds Capi

Under -Development 30 V

Hotels 6%

Logistics 7%
Retail 9%

¥1.05in

al Recycling Asset

Office 48 V

Operating
Assets

70%

* Domestic rental etc. real estate excluding
Marunouchi, outlets and assets owned by a
part of consolidated subsidiaries

NOI Yield
7%

As of end of March 2025

Capital Gain by Asset

(Billions of yen)

60 m Office  m Logistics

32.0

= Hotels and Others

42.0 42.0

52.0

FY2019 FY2020

MITSUBISHI ESTATE CO., LTD.

FY2021 FY2022 FY2023 FY2024

Performance * (Major properties sold)

FY2024 ¥56.0bn

COk MOk RE YOTSUY fartial ownership)
Office, Retail
139,000

Shinjuku Eastside Square (partial ownership)
Usage Office, Retail
Total floor area 170,000

Usage

Total floor area ) . e
COk MOk RE YOTSUYA

FY 2023 ¥52.0bn

3rd MINAMI AOYAMA
Usage Office
Total floorarea 14,700

Toyosu Foresia (partial ownership)
Usage Office
Total floorarea 101,500

B 3rd MINAMI
Ml AoYAMA

*before G&A

IR Data Book
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Office Buildings

2. Pipelines

2= MITSUBISHI ESTATE

Marunouchi Area

FY2024
JTI-_.E_
1ol
& ailtd
l o |l '} Otemachi Gate Building
: g Total floor area K 85,200
FY2025 Complet ed K Jul. 2026

Project Movie
A short movie
introducing
TOKYO TORCH

https://www.youtube.com/watch?v
=stqH3DtOJ1M

Torch Tower

Total floor area K 553,000
Complet edK 2028

(tentative name)

Marunouchi 3 -1 Project

(Kokusai Building and Imperial Theater
"= Building Reconstruction Plan)

L Total floorarea K 176,000
S Completed K FY2030

MITSUBISHI ESTATE CO., LTD.

Tokyo (Outside of Marunouchi)

Toyosu Sail Park

Total floor area K 136,000
Completed K Jun. 2025

(tentative name)
Shibuya -ku
Dogenzaka
2-Chome Project

Total floor area K 87,100
Completed K Nov.2027

(tentative name)
Akasaka2 bb-chome

Development Project

Total floor area K 205,800
Completed K Mar. 2028

,d Completed K Mar. 2026

Outside of Tokyo

Osaka Dojimahama
Tower

Total floor area K 67,000
Completed K Apr. 2024

Partial opening K Sep. 2024

The Landmark
Nagoya Sakae —

Total floor area K 109,700

b (tentative name)
R Tenjin 1-7 Project

» Total floor area K 74,000
s Completed K May 2027

Kobe Sannomiya
Kumoi -Dori 5-Chome
Redevelopment

Total floor area K 98,600
Completed K FY2027 GRAND GREEN

OSAKA
& Total Completion K FY2027

FY2024

FY2025

FY2027

IR Data Book 37



Office Buildings

3. Office Building Market Data:
New Supply of Large-Scale Office Buildings (23 Wards of Tokyo)

2 MITSUBISHI ESTATE

(Millions of )

2.5

2.16

1.5

0.5

0

1.54

Historical average supply

Approx. 1.06 million

(2001-2024)

Projected average supply
over the next 5 years

0.92 million  Iyear

1.79

1.41

1.27

0.58 0.61

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025*2026*2027* 2028* 2029*

*Forecast

Source: Mori Building (as of May 2025)

MITSUBISHI ESTATE CO., LTD.

*Research subject buildings: Buildings with a total office floor area exceeding 10,000

IR Data Book

38



Outlet Malls

4. Outlet Mall Business #1

~ Store Area,
Operating Revenue & Operating Profit

(Billions of yen P p Thousand

60
50
40
30

20

10

FY18
314,600 315,300 345,500 345,500 373,100 373,000 373,100

FY19 FY20 FY21 FY22 FY23 FY24

B Store area

—=— Operating Revenue

s millions of yen 46,659

46,393 40,030 = 44,177 51,069 57,376 60,905

—e— QOperating Profit

s millions of yen 19,673

18,963 14,619 16,789 @ 19,257 23,013 25,283

p

380
370
360
350
340
330
320
310
300
290
280

— Sales-linked & Fixed Rent Ratio

40%

47%
Bl 53%
FY2020  FY2021  FY2022  FY2023

2= MITSUBISHI ESTATE

(average of all facilities)

Sales-linked rent
X Fixed rent

FY2024

— ROA & Total Assets

18%
17%
16%
15%
14%
13%
12%

FY2020

FY2021 FY2022

FY2023

3% (Billionsof yen)

150 B Total Asset

(right axis)
100 —e—ROA

50

FY2024

MITSUBISHI ESTATE CO., LTD.

IR Data Book 39



Outlet Malls 2= MITSUBISHI ESTATE

5. Outlet Mall Business #2

Total Floor  Store Floor ~ Number
Name Location Site Area Area Area of Stores Schedule
Gotemba , Open: Jul. 2000,
GOTEMBA PREMIUM OUTLETS® Shizuoka 419,200 70,400 61,300 290 Phase4 expansion: Jun. 2020
lzumisano, Open: Nov. 2000,
AL SRE RIS CUTL =T Osaka 130,300 64,900 50,000 250 Phase5 expansion: Aug. 2020
. Open: Mar. 2003,
SANO PREMIUM OUTLETS® Sano, Tochigi 178,700 39,900 37,300 180 Phase4 expansion: Jul. 2008
Open: Mar. 2004,
TOSU PREMIUM OUTLETS® Tosu, Saga 134,200 36,800 31,800 170 Phase4 expansion: Nov. 2019 :
FUKAYA- HANAZONO
. Open: Mar. 2005, PREMIUM OUTLETS®
TOKI PREMIUM OUTLETS® Toki, Gifu 283,700 41,300 35,200 180 Phase4 expansion: Nov. 2014
Sendai -lzumi
Open: Jul. 2007, 4
KOBESANDA PREMIUM OUTLETS® Kobe, Hyogo 316,800 49,600 42,100 210 Phase3 expansion: Dec. 2012
Fukaya -
iSano
o Hanazono ge .
SENDAHZUMI PREMIUM OUTLETS® Sendai, Miyagi 43,700 20,300 15,200 80 Open: Oct. 2008 ) ® Ami
Kyoto Joyo . Toki °
° G ° n Shisui
temba
. . Open: Jul. 2009, Kobe -Sanda % P
AMI PREMIUM OUTLETS® Inashiki, Ibaraki 211,100 34,700 30,600 160 Phase2 expansion in Dec. 2011 P Rinku
Tosu
) Open: Apr. 2013,
SHISUI PREMIUM OUTLETS® Inba , Chiba 421,000 47,300 42,100 220 Phase3 expansion: Sep. 2018
FUKAYAHANAZONO PREMIUM Fukaya, .
OUTLETS® Saitama 195,700 34,600 27,500 130 Open: Oct. 2022
(Tentative name) KYOTO JOYO Joyo, Kyoto 245,000 i i i Scheduled to open at the same time as the GOTEMBA PREMIUM

PREMIUM OUTLETS® Project

opening of the neighboring roads.

MITSUBISHI ESTATE CO., LTD.

OUTLETS®

IR Data Book
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== _|_ogistics Facilities 2 MITSUBISHI ESTATE

6. Logistics Faclility Business
Completed & Disposed properties

Name Location Total Floor Area  Completion Appraisal NOI
Cap Rate
Total Assets Asset_s in Logicross Osaka Katano Katano, Osaka 20,800 Nov. 2022 4.3%
Operation
Assets under
development 58V Completed projects
e Name Location Total Floor Area Completion
V 6 buildings
. End of March 2025 Tokyo Ryutsu Center
Distribution A Building Ota, Tokyo 202,000 Aug. 2023
Logicross Zama Zama, Kanagawa Nov. 2023
Approx. ¥228bn 9 9 178,500
; . Sagamihara,
Logicross Sagamihara Kanagawa 170,900 Dec. 2023
Logicross Atsugi i Atsugi, Kanagawa 29,600 Nov. 2024
7Ratio by value Logicross Osaka Suminoe Osaka, Osaka 43,500 Mar. 2025
2Total fixed assets and equity T nvestment
ZExcl . RyotkuyQenter .
Projects under development
: Site Total Floor Construction "
Name Location Area Area Begins Completion
(Tentative name) Osaka Taisho -ku Hirao Osaka, 2024 2026
Refrigerated Logistic Facility Plan Osaka 12,700 21,200 Autumn Spring
(Tentative name) Misato, 2024 2026
Logicross Misato Saitama 54,500 135,000 Winter Summer
(Tentative name) Kyoto Joyo Core Joyo, After
Logistics Facility Kyoto 119,000 277,000 2025 After 2026
QD) Funabashi Mar.2026  Jun. 2027
Funabashi Nishiura Logistics Facility unabashi, 39,700 79,300 ar. un.
Renovation Plan Chiba (planned) (planned)

Logicross Atsugi n Logicross Osaka Suminoe
Completion: Nov. 2024 Completion: Mar. 2025

MITSUBISHI ESTATE CO., LTD. IR Data Book 41



Hotels 2= MITSUBISHI ESTATE

7. Hotel (Development /Operations ) Business #1 (Non-asset Business)

- Royal Park Hotels Number of Rooms ~ Business Status of Royal Park Hotel and Resorts

p RoomsP S venp
p Yen
4,916 2:025 EEmADR RevPar =e=Qccupancy Rate

5,000
4,129 4,415 25,000 80%
+000 3,399 - 75.9:/\ 65.8% P 733%
30005 434 2,434 2509 20,000 004-5% ° '
2,000 517 / 60%
1,000 15.000 ® 50%
0

FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 40%
10,000
® 30%
29.2%
20%
5,000
10%
L y ‘ 0 0%
The Royal Park Hotel coriic e Royal Park Hotel Ginza 6 chome FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024

Nagoya

MITSUBISHI ESTATE CO., LTD. IR Data Book 42



Hotels

8. Hotel (Development/Operations

Hotel Management Business

p Non -asset BusinessP

) Business #2

2 MITSUBISHI ESTATE

Name Location Number of Open Name Location Number of Open

Rooms Rooms
Royal Park Hotel Chuo, Tokyo 419 Jun. 1989 The Royal Park Hotel Iconic Osaka  Midosuiji Osaka, Osaka 352 Mar. 2020
Yokohama Royal Park Hotel  (temporarily closed) Yokohama, Kanagawa 603 Sep. 1993 The Royal Park Canvas Kobe Sannomiya Kobe, Hyogo 170 Jan. 2021
Sendai Royal Park Hotel Sendai, Miyagi 110 Apr. 1995 The Royal Park Hotel Kyoto Umekoji Kyoto, Kyoto 246 Mar. 2021
Hotel ATOLLEMERALD Miyakojima Miyakojima Okinawa 137 May 1996 The Royal Park Canvas Kyoto Nijo Kyoto, Kyoto 180 Jun. 2021
The Royal Park Hotel Iconic Tokyo Shiodome Minato, Tokyo 480 Jul. 2003 The Royal Park Canvas Sapporo Odori Park Sapporo, Hokkaido 134 Oct. 2021
Marunouchi Hotel Chiyoda, Tokyo 201 Oct. 2004 The Royal Park Hotel Iconic Kyoto Kyoto, Kyoto 125 Apr. 2022
The Royal Park Hotel Fukuoka Fukuoka, Fukuoka 174 Jul. 2011 The Royal Park Canvas Ginza Corridor Chuo, Tokyo 161 Nov. 2022
The Royal Park Hotel Kyoto Sanjo Kyoto, Kyoto 172 Oct. 2011 The Royal Park Canvas Fukuoka Nakasu Fukuoka, Fukuoka 255 Aug. 2023
The Royal Park Canvas Nagoya Nagoya, Aichi 153 Nov. 2013 The Royal Park Hotel Iconic Nagoya Nagoya, Aichi 246 Feb. 2024
The Royal Park Hotel Tokyo Haneda Ota, Tokyo 313 Sep. 2014 The Royal Park Hotel Ginza 6 -chome Chuo, Tokyo 273 May 2024
The Royal Park Hotel Hiroshima Riverside Hiroshima, Hiroshima 127 Oct. 2018 The Royal Park Hotel Iconic Naha Naha, Okinawa 257 Jan. 2026
The Royal Park Canvas Ginza 8 Chuo, Tokyo 121 Mar. 2019 The Royal Park Hotel Maihama Resort Tokyo-Bay Urayasu, Chiba 750 Feb. 2026
The Royal Park Canvas Osaka Kitahama Osaka, Osaka 238 Jun. 2019

Hotel Development Business

p Domestic Asset Business P

Name Number Constru_ctio Open
of Rooms n Begins
w?ﬁgl%gfrs\;iﬁiiﬁ%?&f;ﬁ:())N Taito, Tokyo 51 Dec. 2019 Apr. 2021
Hotel Okura Kyoto Okazaki Bettei (MJ HOTEL Kyoto Okazaki) Kyoto, Kyoto 60 Feb. 2020 Jan. 2022 5
Nest Hotel Naha Nishi (MJ HOTEL Naha Nishi) Naha, Okinawa 143 Sep. 2020 Mar. 2022 i
Sotetsu FRESA INN Sendai (MJ HOTEL Sendai Chuo) Sendai, Miyagi 224 Oct. 2020 Jul. 2022 3 E
Hilton Okinawa Miyakojima Resort Miyakojima, Okinawa 329 Feb. 2021 Jun. 2023 5
Rosewood Miyakojima Miyakojima, Okinawa 55 Mar. 2022 Mar. 2025 THe Royal Park
Canopy by Hilton Okinawa Miyakojima Resort Miyakojima, Okinawa 310 Sep. 2023 Apr. 2026 OdorPPak. . .

MITSUBISHI ESTATE CO., LTD.

Guidance Video Of Royal Park Hotels
https://www.youtube.com/watch?v=pMD89uhfPbg

ROYAL PARK HOTELS

IR Data Book
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Airport Business

9. Airport Business

Airport Administration Projects

(Operated as Concession)

Project Owning Entity Operating Entity DePsczorjigfign Consortium Corporations Start Date Mansgﬁgéent
Tgkamatsu National Gov. Takamatsu Airport Manage_ the ggf;g';;‘;fﬁate’ Taisel Apr. 2018 15 years
Airport Co., Ltd. whole airport Pacific Consultants, etc. (Max. 50)
Fujisan Shizuoka Shizuoka Mt. Fuji Shizuoka Manage the Mitsubishi Estate, Tokyu Apr. 2019 20 years
Airport Prefecture Airport Co., Ltd. whole airport Corporation, etc. ' (Max. 40)

Mitsubishi Estate, 30 years
Government ) : )
. . ' 4 Airport
7 airports in Hokkaido, Hokkaido Airports Manage the Hokkaido Arport, Jun. 2020 o[geraltg); b;s/
Hokkaido Asahikawa ~city Co. Ltd whole Development Bank of onward, central
Obihiro ~city ' v ' airports Japan, Tokyu sequentially government:
corporation, etc. 33 years)
Maintenance/operation of passenger terminal facilities and accepting private jets
Business target Alrport Business entity Business description Consortl_um Terml_nal
provider Corporations Opening
Terminals Construction and
L . Okinawa Shimojishima Airport Management Mitsubishi Estate,
Shimojishima Airport Prefecture Management Co., Ltd. B Runways and other facilities are Sojitz, Kokubagumi Mar. 2019

managed by Okinawa Prefecture

MITSUBISHI ESTATE CO., LTD.

2= MITSUBISHI ESTATE

Shimojishima Airport Shimojishima Airport(Terminal)

IR Data Book
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Residential Business
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Residential Business o M ITSUBISHI ESTATE

1.Condominium Business Data #1

Land Bank by reporting period

FY2024-3Q FY2024 FY20253Q FY2025
(Results) (Results) (Results) (Forecasts)
ey 77,422 159,616 141,753 206,000
R 1,041 1,787 1,146 1,740
As of End of
Gross Margin P2 26.2% 28.6% 35.6% 36.0% Dec. 2025
Total
Inventory (units) 41 67 54 - _—
17 y 3 17 units
Condominiums (s 1,396 1,724 1,334
Condominium
contract balance 415,152
(millions of yen)
FY2025 share
(millions of yen) 198,917
FY2025 Contract
. . - Progress Rate
B 1 Sales = Sales of new condominiums + supplementary revenue relating to condominiums
B 2 Gross profit = Sales - COGS (land acquisition and development costs,building construction
costs, etc.) Approx. 9 9 - 4V

Gross profit margin = Gross profit € Sales

MITSUBISHI ESTATE CO., LTD. IR Data Book 46



Residential Business

2.Condominium Business Data #2

Scheduled for Major delivery in FY2025

Name (Project Name)

Location

Site Area Total Units

Scheduled

Delivery
The Parkhouse Saginuma Kawasaki, Kanagawa 3,900 105 Apr. 2025
The Parkhouse Yokohama Kounandai Yokohama, Kanagawa 8,700 163 May 2025
The Parkhouse Musashino Residence Musashino , Tokyo 1,700 45 May 2025
The Parkhouse Tomioka Monzennakacho Koto, Tokyo 500 37 Jun. 2025
The Parkhouse Kamimaezu Front Nagoya, Aichi 900 90 Jul. 2025
The ParkOne's Nihonbashi Ningyocho Chuo, Tokyo 500 45 Sep. 2025
The Parkhouse Chiyoda Rokubancho Chiyoda, Tokyo 1,500 48 Oct. 2025
The Parkhouse Osaka Umeda Tower Osaka, Osaka 1,700 173 Nov. 2025
The Parkhouse Miyamaedaira 2-Chome Kawasaki, Kanagawa 6,400 154 Jan. 2026
The Parkhouse Okazaki Okazaki, Aichi 1,200 60 Jan. 2026
The Parkhouse Shiba Onarimon Minato, Tokyo 600 63 Mar. 2026
The Parkhouse Shinagawa Ebara Nakanobu Shinagawa, Tokyo 800 63 Mar. 2026
The Parkhouse Yokohama Kawawacho Front Yokohama, Kanagawa 4,600 146 Mar. 2026

MITSUBISHI ESTATE CO., LTD.

2 MITSUBISHI ESTATE

The Parkhouse Miyamaedaira Nichome

IR Data Book
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Residential Business "‘ MITSUBISHI ESTATE

3.Condominium Business Data #3

Scheduled for Major delivery in FY2026

Total Scheduled

Site Area Units Delivery

Location

Name (Project Name)

The Parkhouse Yoyogi Oyama Residence Shibuya, Tokyo 8,500 140 Apr. 2026
The Parkhouse Kaminobori Hiroshima, Hiroshima 800 45 Apr. 2026
(Tentative name)Koto -ku Kameida 9-Chome Plan Koto, Tokyo 1,600 99 May 2026
The Parkhouse Kakuouzan Nagoya, Aichi 3,500 45 Jun. 2026
The Parkhouse Kyoto Shogoin Kyoto, Kyoto 3,000 80 Jun. 2026
The Parkhouse Kojimachi 3-Chome Chiyoda, Tokyo 600 57 Jun. 2026
(1'I:grr1]t:rtrl]\éepr:gnme) Musashino -shi, Kichijoji Kitamachi Musashino , Tokyo 2,300 35 Jul. 2026
(STE?]IS:T']\éePr:ane) Nakano  -ku, Higashi Nakano Nakano, Tokyo 1,500 72 Aug. 2026
The Parkhouse Otemon Fukuoka, Fukuoka 900 66 Sep. 2026
(Tentative name) Shinjuku -ku, Tomihisacho Plan Shinjuku, Tokyo 2,000 50 Nov. 2026
The Parkhouse Qji Kita, Tokyo 500 29 Dec. 2026
The Parkhouse Shinsaibashi Tower Osaka, Osaka 2,000 222 Dec. 2026
The Parkhouse Itabashi Honcho Itabashi, Tokyo 1,300 78 Dec. 2026
(ente tame Yovonana, - Naka o e aaw 1 Feo
The Parkhouse Kawagoe Front Kawagoe, Saitama 2,300 192 Mar. 2027

MITSUBISHI ESTATE CO., LTD.
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The Parkhouse Shinsaibashi Tower
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Residential Business

4.Condominium Market Data

(Unit)
140,000

120,000
100,000
80,000
60,000
40,000

20,000

~ Number of New Supplies/Average Prices (the Greater Tokyo Area)

Number of new supplies

2 MITSUBISHI ESTATE

—&—Average price

(Average price/Millions of yen)

90
78.2

80

70

60

50

40

26,000 30

23,003 20

10

0

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

(F)

Source: Real Estate Economic Institute Co., Ltd.

MITSUBISHI ESTATE CO., LTD.
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5.Rental apartments business

~ Total Assets

Residential Business

Rental apartments

Other residential property

Capital Gain on Sale

(Billions of yen)

2 MITSUBISHI ESTATE

Assisted living residence, student apartment, etc. 30.0
25.0
Under 20.0 24.0 B8 23.0
development
o Approx. Under Approx 15.0
i o Ml [n Operation development JeJol{ENilo]g]
b S3buldnag ¥158 bn. so% NEGUSE 115 bn 10.0
p 35 buildings REI[llof 50
I
(End of March 2025) FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
* 0,
0 based on amount * Trends in capital gains (before G&A) for Residential Business
Property list (Rental apartments )
Name Location Total Units ~ Completion Name Location Total Units Completion
The Parkhabio Shin-Koeniji Suginami, Tokyo 58 Oct. 2021 The Parkhabio Ningyocho Residence Chuo, Tokyo 98 Jan. 2024
The Parkhabio Meguro Sakuratei Shinagawa, Tokyo 106 Sep. 2022 The Parkhabio Shin-Sakae Nagoya, Aichi 140 Feb. 2024
The Parkhabio SOHO Yoyogi Koen Shibuya, Tokyo 81 Oct. 2022 The Parkhab io Bunkyo Mejirodai Place Bunkyo, Tokyo 55 Mar. 2024
The Parkhabio Shibuya Cross Meguro, Tokyo 160 Jan. 2023 The Parkhabio Ichigaya East Shinjuku, Tokyo 60 Jun. 2024
The Parkhabio Iriya Taito, Tokyo 90 Feb. 2023 The Parkhabio Ichigaya West Shinjuku, Tokyo 49 Jun. 2024
The Parkhabio Shimokitazawa Setagaya, Tokyo 52 Mar. 2023 The Parkhabio Mejiro Tower Toshima, Tokyo 159 Jul. 2024
The Parkhabio Motoasakusa Place Taito, Tokyo 47 Mar. 2023 The Parkhabio Abeno Showacho Osaka, Osaka 72 Jul. 2024
The Parkhabio Esaka Koen Suita, Osaka 88 Jun. 2023 The Parkhabio Yokohama Hakuraku Eokohama, 94 Dec. 2024
The Parkhabio Ebaranakanobu Place Shinagawa, Tokyo 59 Jul. 2023 I — anagawa
The Parkhabio Nakano Fujimicho Garden Nakano, Tokyo 115 Aug. 2023 Ui Parkhab!o M!yako!!ma Terrace Osaka, Osaka 48 Jan. 2025
e Parkhabiol Kameido Koto, Tokyo 52 Sep. 2023 The Parkhabio Miyakojima Front Ositzhgiika 116 Feb. 2025
The Parkhabio SOHO Minamiaoyama Minato, Tokyo 49 Sep. 2023 The Parkhabio SOHO Yokohama Kannai Kanagawa’ 84 Mar. 2025
The Parkhabio Doushin Osaka, Osaka 52 Sep. 2023 The Parkhabio Nihombashi Mitsukoshimae Chuo, Tokyo 54 Mar. 2025
The Parkhabio Itabashi Kuyakushomae Itabashi, Tokyo 107 Oct. 2023 The Parkhabio Nagoya Matsubara Nagoya, Aichi 108 Mar. 2025
The Parkhabio Doshin Place Osaka, Okasa 56 Mar. 2025

In addition to the listed above, there are approximately
MITSUBISHI ESTATE CO., LTD.

14 projects in operation and

31 projects under development

The Parkhabio SOHO Yokohama Kannai

IR Data Book
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International Business

1. International Business Strategy

2 MITSUBISHI ESTATE

— Business Area

2 MITSUBISHI ESTATE (SHANGHAI)

China
Total assets: Approx. 30bn yen

Mitsubishi Estate London Limited

London *

Rockefeller Group International, Inc.
Mitsubishi Estate New York Inc.

& MITSUBISHI ESTATE LONDON

The United Kingdom
Total assets: Approx. 430bnyen

New Jersey
Colorado @  Georgia

California @ @

New York

Shanghai* Mitsubishi Estate (Shanghai) Ltd.

) ‘Washington DC & Maryland

Hanoi Arizona @ Viami
Yangog [ Mitsubishi Estate Taiwan Ltd. ROCKEFELLER
i Taipei
R Ay e A« MITSUBISHI ESTATE TAIWAN GROUP
.y ) ¢ Ho ChiMinh City  Taiwan The United States
Mitsubishi Estate Asia Pte. Ltd. .
. Total assets: Approx. 10bn yen Total assets: Approx. 960bn yen
Jakarta
2 MITSUBISHI ESTATE ASIA
Southeast Asia and Oceania Sy;ey
. . . . . . Total assets: Approx. 450bn yen
% Mitsubishi Estate Group office and its project locations PP y
® Major Project Locations 2 As of End of March 2025
row asset  Approx. ¥1.Dtn

Total Asset Approx. ¥1.6tn Operating Profit

ApProx. ¥90.00bn

Business Scale FY22FY24 Operating Profit Approx. ¥62.2bn 2030 Target
average

MITSUBISHI ESTATE CO., LTD.

v
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2= MITSUBISHI ESTATE

2. International Asset: Business Strategies

BS / PL Outline

As of the release of
LT Management Plan

Business Profit

¥30.40bn

(FY®@um™ aver

hge) }

Total Assets

¥713.00bn

(FY2018)

Investment Strategies

Area

Developed countries

(US, Europe, Australia, etc.) Active

Diversified
Efficiency -seeking

Developing countries
(Mainly Asia)

MITSUBISHI ESTATE CO., LTD.

Operating Profit Approx.
¥62 .2bn ¥90.0bn
. } Total Assets
Approx.
Total Assets
¥1 . 5tn

Late 2020s

Results over last 3 yrs.
(FY -2 24

average) Aims to reach 2030 target faster

51%

Operating Profit

¥1.6tn

Assets by Area
B us
B Europe
I Asia

ROA: Approx . 6%

Investment Policy

AExpands capital recycling assets to ensure constant gains on sales
AActively invests in growing areas and new assets

AEarns revenue through Hybrid Model Investment mainly in the US

ASelects areas/asset -types by the market and business practices

AGrows opportunities through partnering with leading local businesses

IR Data Book
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=== _|nternational Business

3. International Asset: Capital Gain Results

Capital Recycling Assets

Book Value of the Overseas Assets*
m US 46%

® Europe 25%

Book Value
as of Mar.31, 2025

" Asiak  29%

Oceania

¥1.5tn

* Sum of Inventory, Equity Investment, and PPE,
excluding CORE Assets (Manhattan) to be held

Capital Gain by Area
(Bilions of yen) ~ mUS ®mEurope = Asiak Oceania

61.0

60

40

20

FY2021

FY2022 FY2023 FY2024

MITSUBISHI ESTATE CO., LTD.

2= MITSUBISHI ESTATE

Performance (Major properties sold)

FY2024

10 Constitution
Location New Jersey
Usage Logistics
Size 137,000
EIRR Over 40%

FY2023 In_US and other areas \ 32 bn

Stateline 77

~ Location South Carolina
% Usage Logistics

B Size 93,000

EIRR Over 30V

Eastampton
Location New Jersey
Usage Logistics
Size 31,000
EIRR Over 100V

FY2022 In_Europe and other areas \ 61 bn

Central St. Giles
Location London
Usage Office
Size 66,000
EIRR Over 10V

Hanover

# Location Pennsylvania
W Usage Logistics

i Size 42,100

% EIRR 100V

\ 29 bn

Capital Place

FY2021

Harvill

Location California
Usage Logistics
Size 31,000
EIRR Over 100%

.| Location Hanoi, Vietnam
U8 Usage  Office

Size 151,600

EIRR Over 30%

IR Data Book 54



— International Business

4. the U.S./Regional Strategy #1

— Advantages

RGII's Development Expertise and Recognition

In its nearly 90-year history , RGII has extensive experience in the
development of large  -scale mixed -use projects such as Rockefeller

Center, as well as logistics facilities and

residential properties (condominiums ROCKEFELLER
and rental apartment). GROUP

TA Realty's Sourcing Capabilities

Focusing on logistics facilities and rental apartment, we invest in and
manage a wide range of markets throughout the U.S and contribute

to the Group's sourcing efforts. In particular,

TA Realty is top-ranked in the US in ||E TA REALTY

transaction value for logistics facilities .

B RGII: Rockefeller Group International, Inc.

~ Strategies
I.II w ( $ )
Strengthen capital recycling Promote joint Expected Return
business and capitalize on ventures with local from Investment K
RGII know -how partners IRR 8~10%

2 MITSUBISHI ESTATE

Business Models

1. Office Leasing Business
(Income gains)

Income gains from the two
flagship buildings in Manhattan,
New York ol A
1221 Avenue of 1271 Avenue of
the Americas the Americas

2. Development Business (Capital gains)

JV-type development business for offices, logistics, rental
apartment, data centers, etc. in the U.S.

2 Organize SPCs for each PJ (in principle, we take major share and utilize
project loans.).

3. Hybrid Model Investment Business
Hybrid Model Investment Business in Major U.S. Cities

The business model combines the strengths of the International Business and
Investment Management Businesses, aiming to expand and diversify the scale

of investments, provide services to third  -party investors, and increase
opportunities to earn various fees by introducing third -party investors' funds in
addition to the Company's own funds (see p68 for details).

MITSUBISHI ESTATE CO., LTD.
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5. the U.S./Regional Strategy #2

Income gains from of the
two flagship buildings in NY

~ The U.S. /Growing capital gains

2= MITSUBISHI ESTATE

Approx. ¥20.0bn

Average remaining lease period

1221 Avenue of the Americas

over 10 years

Leasable Area Approx. 244,000
Completion 1972

) '\ 1271 Avenue of the Americas

Leasable Area Approx. 195,000

. k 1959
Completion k Renovated in 2019

B The business model aiming to expand and diversify the scale of investments as well as earn various fees by introducing third

MITSUBISHI ESTATE CO., LTD.

-~ The U.S./Asset Balance

2%

6%‘

¥878bn

= Hybrid Model Investment (3

= Logisticsk Data Center

= Flagship Office Buildings in Manhattan
Rental Apartment
Office k Mixed use

= Condominiums

32%
24%
19%
17%
6%
2%

. Most of the Hybrid Model Investments are in
~.. logistics, data centers, and rental apartment

(As of End of March 2025)

-par ty investors' funds in addition to the Company's own funds(see p68 for details).

IR Data Book
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== |nternational Business KX MITSUBISHI ESTATE

6. the U.S./Major Projects

The Flagship Office Buildings in NY

. . Site Leasable Floors/ .
Name Location Main Use Area( ) Area ( ) Units Completion N O RTH
1271 Avenue of the Americas Manhattan, Office k Retail 8,950 195,000 48 floors Completed |_n 1959 AM E R I CA
New York Renovated in 2019
1221 Avenue of the Americas Mﬁgaa\t;g?k’ Office k Retail 10,000 244,000 51 floors 1972 \ o ) Rockefeller Group International, Inc.
* Mitsubishi Estate Group office Mitsubishi Estate New York Inc.
and its project locations
Completed Propertles * Major Project Locations
. . i . New Jersey o
Name Location Main Use Arese{t? ) Leasable Area ( ) Fi?r?i:z/ Completion Yy New York
Der:ver Washington, D.C. e ® Annapolis
55 Paradise Bay Shore, New York Logistics 437,000 16,700 1 floor 2023 Ivine Virgir;a
e Spotswood, New Jersey Logistics 243,000 60,800 1 floor 2024 i Ph(;enix o
] . Atlanta
sol38 p Liv Laveen P Laveen, Arizona Rental apartments 110,900 29,500 360 units 2023
Patten Gray .
b 1158 Delaware P Denver, Colorado Rental apartments 2,800 28,800 250 units 2024
. ) ®  Miami
Rose Hill Manhattan, New York Condominiums 900 13,400 123 units 2022
Projects under development
) B Site Leasable Floors/ .
Name Location Main Use Area( ) Area( ) Units Completion
2025(Bldg. 1,2)
Port 460 Suffolk, Virginia Logistics 983,000 224,000 - 2026(Bldg.3 )
2027(Bldg.4,5)
( Loudoun County, i ) 2025(Bldg.1 )
Data Center Bldg.1k 2 Virginia Data Center 587,000 69,000 2025(Bldg. 2 )
600 Fifth Street NW Washington, D.C. Office 4,500 37,000 12 floors 2025
1072 West Peachtree Atlanta, Georgia Office k Rental 4,700 51,300 60 floo_r S 2026
apartments 357 units
Rental apartments  k 40 fl i
Greenpoint Brooklyn, New York ental apartments 2,200 30,700 oors 2025 West Peachtree

Retail 381 units

172 Total site area as all 5 buildings are scheduled to open

MITSUBISHI ESTATE CO., LTD. IR Data Book 57



=== _|nternational Business )‘ MITSUBISHI ESTATE

7. Europe/Regional Strategy #1

— Advantages Business Models
Know -how and network based on nearly 40 years of 1. Office Development
successful business experience ' .
_ o Office development
Our group -led development achievements and know -how in highly business in the central
individualized and difficult projects that require administrative London
consultations and applications for permits and approvals.
Abundant network of Europa Capital Warwick Court ' 8lshopsgate
Established and managed 13 funds since 1995, with a total investment P Complefion: Jul. 2022 P (Completion: Jun. 2023 P
track record of over 13.4 billion Euros in 21 European countries . 2 Rental Apartment Development
Established relationships with 120+ institutional investors mainly in North '
America and Europe . Rental Apartment_ _
Development Business in the
Greater London Area and
) Gateway Cities Outside of
— Strategies London
p- 2%
Q The Blossoms (Morello) (Completion: 2024 P
. -
/\l 4EEI| ) 3. Property development business
on the European Continent.
Investment and return that take Promote development Expected Return from : :
into account the balance business mainly Investment K Promote develqpment business Of_ Income proper_ty on the
between stable earnings and concluded large  -scale IRR 8~10% El_.”_'ope_an Continent. Cooperate Wlth EUfOpa_CapltaJ and _
higher capital efficiency development projects utilize rich network. Also make hybrid model investments in
funds managed by Europa Capital.
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8. Europe/Regional Strategy #2

and obtaining permits and approvals.

il }: N

8 Bishopsgate

— Office development based on our advantages

APromote large -scale development in
development difficulty is high, including administrative

2= MITSUBISHI ESTATE

A Local network with nearly 40 years of business experience and strong
relationships with government and partners

prime areas , while the level of
consulations

i e :ll z l
o (0

Warwick Court

Floors 51
Total Floor Area Approx. 85,000
Completion Jun. 2023

AOur share: 100%
Alnvestment amount: approx.  ¥114.0bn

Alncrease the leasable area by approx.
2.8 times.

Floors 8
Total Floor Area Approx. 29,000
Completion Renovated in Jul. 2022

AFirst large-scale renovation PJ in the U.K.
Alncrease revenues through renovation
A Contract rate: almost 100%

High level of capital gains

Fy2019 ¥16.0bn
8 Finsbury Circus
X?ég' Floor Approx. 23,000
Completion 2016
Fy2022 ¥39.0bn
Central St. Giles
Aol Floor | Approx. 66,000
Completion 2010
— Europe/Asset Balance
Logistics
Hybrid Model Investment 38 ‘ 1%
7%

Rental Apartment
16%

Office k Mixed use
76%

¥387.0bn

(As of End of March 2025)

B The business model aiming to expand and diversify the scale of investments as well as earn various fees by introducing third

MITSUBISHI ESTATE CO., LTD.

-party investors' funds in addition to the Company's own funds(see p68 for details).
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9. Europe/Major Projects

Completed Properties

Leasable Area

72U

Name Location Main Use Floors/Units Completion
8 Bishopsgate London, UK Office k Retalil 53,000 51 floors 2023
Warwick Court London, UK Office k Retail 19,000 8 floors 2003
’ ’ Renovated in 2022
245 Hammersmith Road London, UK Office k Retail 24,000 12 floors 2019
The ElEEE R London, UK Rental apartments 24,400 338 units 2024
P Morello P
dMoural . )
(Cristébal de Moura 121 -125) Barcelona, Spain Office 11,000 10 floors 2023
Grace Office k Retailk 1920
p Fyrkanten 11 P Stockholm, Sweden Residence 7,000 8 floors Renovated in 2024
. ) 19300s
Clive House London, UK Office 8,000 8 floors Renovated in 2003
Projects under development
Name Location Main Use Leasable Area Floors/Units Completion
) 19600 s
1 Victoria Street London, UK Office k Retail 39,800 10 floors Planned to be
Renovated in 2028
. 1982
125 Shaftesbury Avenue London, UK Office k Retall 23,900 13 floors Planned to be
Renovated in 2028
7 . 25 floors (South) 2029
72 Upper Ground London, UK Office k Retall 59,600 14 floors (North) (planned)
46 Rue La Boétie Paris, France Office 2,500 9 floors 1964
' ' Renovated in 2025
Broml Bromley, UK Logisti 8,100 3 buildings, 9 unit 20260
romley romley, ogistics , uildings, 9 units (planned)

MITSUBISHI ESTATE CO., LTD.

pper Ground

Stockholm
]

Mitsubishi Estate London Limited

London

Paris

]
Barcelona

% Mitsubishi Estate Group office
and its project locations

e Major Project Locations

2 MITSUBISHI ESTATE

EUROPE

1 Victoria Street
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10. Asia/Regional Strategy

— Advantages

Promote business in 11 countries and regions in Asia and Oceania

Extensive business in Singapore, Vietham, Thailand, China, etc . Most recently, established
a branch in Australia in May 2021 and isexpanding businessin the same area .

Network of MEC Global Partners Asia

Establish and manage funds that invest in a wide variety of real estate, including office,
retail, logistics, and residential properties .

— Business Models

1. Development of large -scale mixed -use facilities

— Strategies

A Accumulate investment balance and establish a portfolio of Capital Recycling Business
A Promote business with the two wheels of development business by Major Share and
partnership -based business
A Expected Return from Investment (IRR) K
Developed countries K 80 10%\ Developing countries K more than 10%
A Organization
Hands -on Development by expatriate and local staff for major share projects
Collaborate with local partners for minor share projects

. Development of condominiums

— Asia/Asset Balance

Hybrid Model Investment 3
9%

Rental apartments
10%

Others Condominiums

13% U 442.0 bn 42%

Offices, Mixed use

26%

(As of End of March 2025)

2 MITSUBISHI ESTATE

In SEAsia & Oceania, participation in joint ventures

Capita Spring One Circular Quay
Location Singaplore Location Sydney, Australia
Main Use gg:r?mkerie{kw;ee?ail Main Use E;s;?lence k Hotel k
lgglr Area Approx. 93,400 ;ﬁ)tglr Area Approx. 86,800
MEC®&s s 10% MECds s| 66.7%

Completion 2021 Completion 2027

Development of Condominiums Business with local partners in
Australia, Thailand, China, and other areas

One Sydney Harbour Life Rama 4

Location Sydney, Australia Location Bangkok, Thailand
Floors R1K 72/315 Units 1,237

/Units R2K 68/322 MECG s 49%

MEC3 s 25% Completion 2024

Completion 2024

B The business model aiming to expand and diversify the scale of investments as well as earn various fees by introducing third

MITSUBISHI ESTATE CO., LTD.

-par ty investors' funds in addition to the Company's own funds(see p68 for details).
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11. Asia/Major Projects

Completed Properties

Name Location Main Use Site Area () I_Ae;’gza(ble) Floors/ Units Completion
Trinity Tower Jakarta, Indonesia Office k Retail 16,100 75,100 50 2021
The Grand Outlet -East Jakarta Karawang, Indonesia Outlet mall 88,700 27,000 150° 2 2023
Riverbank Place Ho Chi Minh, Vietnam Office 3,200 9,000 25P 3 2014
Logicross Nam Thuan Tay Ninh, Vietham Logistics 115,400 62,900 - 2025
Logicross Hai Phong Hai Phong, Vietham Logistics 151,000 84,400 - 2025
Central Village 1,2 Samut Prakan, Thailand Outlet mall 153,000 60,000%* 1 2022
One City Centre Bangkok, Thailand Office k Retail 9,700 61,000 61 2023
Savya Financial Center Manila, Philippines Office k Retail 6,000% 29,700* 14 2022
North Tower
ﬁl%ﬁifrzslggtsxg Selangor, Malaysia Logistics 157,000 - 6 Pﬁggg 1P
:;‘;Zflzﬁ;%gi‘j' Tech Park Chennai Chennai, India Office k Retail 52,500 240000 2 Buyfings 2822
Khiuri Deli, India Logistics 120,000 68,000 - 2021
Farrukhnagar Deli, India Logistics 170,000 111,000 - 2022
Hangzhou ALPHA PARK Zhejiang k Hangzhou, China Office k Retail 52,437 171,043 23 2021
Suzhou ALPHA PARK Jiangsu k Suzhou, China Office k Retalil 49,581 111,908 18 2024
Runtai Nangang Yucheng Plaza Taipei, Taiwan Office 5,300 58,000 27 2023
Yang Mei Project (Site A) Taoyuan, Taiwan Logistics 22,100 64,300 - 2025
Projects under development _ Lensable

Name Location Main Use Site Area () Area ( ) Floors/ Units Completion
T S e Jakarta, Indonesia sz‘fggzﬁt 33000 252,000+ E'I‘ég'. oIt 208
iz el Ve Bl Bali, Indonesia Outlet mall 47,000 28,900 150° 2 2026
-Luxury Qutlet -
Crystal Bridge Shanghai, China Office k Retail 35,500 246,000 5 Buildings 2025
Mappedu Chennai, India Logistics 209,000 118,000 - 2026
Kallang Way Singapore Logistics 44,108 104,3708 5 9 2028

MITSUBISHI ESTATE CO., LTD.

B 1Total Floor Area
B4 Total Site Area

B2 Number of Stores
B5 Sales Foor Area

B3 Offices owned by our company are located on the 3rd to 8th floors

ASIAbI

OCEANIA

Chennai
L]

L]
Chengdu
Hanoi
*
Yangon

Bangkok *

2 MITSUBISHI ESTATE

Beiji.ng

Crystal Bridge

Suzhou
S Mitsubishi Estate(Shanghai) Ltd.

Hangzhou Shanghai

% Mitsubishi Estate Taiwan Ltd.
Taipei

Mitsubishi Estate (Thailand) Co., Ltd.

eManila

Ho Chi Minh City **Mitsubishi Estate Vietnam Company Ltd.

Bandar B.ukit Raja
Singapore

Jakarta

QOasis Central Sudirman

Ye—— Mitsubishi Estate Asia Pte. Ltd.

Y% — PT. Mitsubishi Estate Indonesia

*

Melbourne ~ Sydney
. i

180 George Street

* Mitsubishi Estate Group office
and its project locations

® Major Project Locations
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