
Establishment of Disaster Response Office
Immediately after the earthquake, Mitsubishi Estate established 

the Disaster Countermeasure Office in line with its Overview of 

Disaster Countermeasures. The office was set up at its Tohoku 

Branch in Sendai City, which is in the affected area, and headed 

by the manager of the Tohoku Branch. Group companies also 

developed their own emergency programs. For example, the 

Izumi Park Town Disaster Countermeasure Office was established 

in Izumi Park Town (Sendai City, 1,070ha in total developed land 

area), which is home to more than 26,000 people, with a number 

of facilities such as hotels, commercial facilities, and a golf course. 

The Disaster Countermeasure Office worked closely with 

the Disaster Countermeasure Headquarters Task Force, established 

at Mitsubishi Estate’s headquarters (Tokyo) as an information 

center, to ensure the security of customers and confirm the 

safety of employees, as well as to begin to compile information 

on damage to relevant buildings, homes and facilities. Based on 

the information, the office held meetings on countermeasures 

and made decisions on reconstruction measures.

Damage and restoration
•Office buildings and commercial facilities
After the Disaster Countermeasure Office was established in the 

Tohoku region, which suffered a great deal from the earthquake, 

the Mitsubishi Estate Group immediately began to survey the 

damage done to buildings, facilities, homes and residential land, 

and began reconstruction work. Many support staff were sent to 

the area (the first group arrived on March 14) to survey damage 

done to buildings and move ahead with reconstruction work. As 

a result, with only a few exceptions, all office buildings and 

commercial facilities resumed operations by the end of April.  

The Mitsubishi Estate Group also surveyed buildings in the 

Tokyo metropolitan area to determine whether anyone was 

trapped in building elevators in the aftermath of the earthquake 

and survey damage. After confirming safety, tenants were kept 

informed through building announcements and other means. 

Similarly, several commercial buildings in the Tokyo 

metropolitan area suffered damage to internal facilities, but there 

was no impact on human life. Of these, four facilities, including Aqua 

City Odaiba, were temporarily closed to carry out work to confirm 

safety and make repairs, but they were all reopened in April.

 

•Residences
In the residential business, 100 condominiums that were under 

construction when the earthquake occurred were immediately 

surveyed for damage, and the absence of human injury and 

major damage to buildings was confirmed for 96 condominiums 

on the same day and for the remaining four on the following day. 

In addition, detailed inspections of all condominiums under 

construction were carried out by April 30, and subsequently a 

report on the impact of the earthquake on the building was 

prepared and sent to the condominium buyers.

Mitsubishi Jisho Community, which manages 

condominiums, surveyed damage and conducted operation 

checks of facility equipment such as elevators to ensure residents’ 

safety. In addition, based on the survey results, the company put 

together plans for repairing damage to common-use areas such 

as condominium entrances and proposed repair plans to the 

management associations. Regarding the condominiums in the 

Sendai region, engineers were dispatched from Tokyo to 

ascertain damage to condominiums that had already been sold 

in the region, and a survey was implemented for a rental 

condominium in the same area to identify damage and facilitate 

repair and installation of temporary equipment as needed. 

Assistance for stranded people
After the earthquake struck on March 11, the streets of the Tokyo 

metropolitan area were crowded with people who had been 

stranded as a result of the suspension of trains and other public 

transportation. In response, the Mitsubishi Estate Group offered 

space for more than 3,500 people to stay overnight, laying sheets 

in the lobbies of more than a dozen buildings and certain spaces 

in commercial facilities, including some in the Marunouchi area 

and the Yokohama Landmark Tower.  

Moreover, to support people with accurate information on 

the disaster, the Group used Marunouchi Vision’s* 79 monitors, 

which are administered by a Group company, to air NHK 

broadcast information on the disaster beginning at 2:55pm, 

immediately after the earthquake struck, for 24 hours.

•

•

Building damage survey
A group of the Mitsubishi Estate Group’s specialist engineers, 
including engineers in charge of building design, structure, 
electricity and facilities, was formed and surveyed buildings with 
visual inspections, confirming the safety of all buildings owned 
by the Group in Sendai and the Tokyo metropolitan area.

Response to the Great East Japan Earthquake

*  A networked display system used to distribute image information in the 
Marunouchi area.

* Policies and initiatives as of July 15, 2011.

Initiatives to ensure the safety of 
customers and support restoration

The Mitsubishi Estate Group expresses sincere condolences to all those who suffered in the Great East Japan 
Earthquake. The Group is concentrating all of its efforts on its ongoing support for reconstruction in the regions 
affected by the earthquake.*
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