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Strategies

Long-Term  
Management Plan 

2030
Fundamental Approach

Aim for improvements in both social  
value and sustainable shareholder  

value that are highly resilient to  
market fluctuations through business  

that addresses social issues and  
the needs of the times

Major Business Environment 
Trends / Material Issues 
Based on Social Issues*

  Changes in workstyles due to COVID-19 
pandemic
  Increase in ESG-related demand

  Promotion of digital transformation (DX)
  Increase in borderless and multiple-use real 
estate, etc.

Uncovering 
latent 
needs

Searching for 
solutions

Scaling as  
a business

Diversity

Environment Community

Declining  
Birthrate and  

Aging Population

Digital 
Innovation

Globality

Leveraging  
Existing  

Properties

Having grown as a comprehensive developer, Mitsubishi Estate aims to realize ongoing corporate value improvement and 

achieve a sustainable society through its steadfast commitment to creating attractive urban developments that anticipate 

changes in the times and to enriching people’s lifestyles, while leveraging and enhancing its various strengths.

Strengths and Value Creation Cycle

Mitsubishi Estate’s Value Creation Model

 Please see pages 20 to 23 for details.

Increasing 
Social Value

Achievement of a 
Sustainable Society

Increasing  
Shareholder Value
Build a More Efficient  
and Market-Resilient  

Business Portfolio

Synergy

Operating revenue

¥1.3494 trillion
Operating profit

¥278.9 billion
ROE

8.1%

Percentage of CO2 emissions reduction 
(compared with FY2020)

37%
Percentage of electricity from renewable energy sources

31%
Percentage of buildings designated as shelters for  
stranded commuters

100%

Financial Value Non-Financial Value

Human Resources Who Have Adopted Our DNA

Establishment of a Leading-Edge Corporate Governance System

Compliance

Risk management

IT / DXCredible and Reputable Group Brand

Strong Financial Foundations

Relationships

Abundant Real Estate Asset Touchpoints

Enterprising DNA

Note: All figures are correct as of FY2022 or as of March 31, 2022.

Changes in the External Environment

Competitive Advantages (Strengths) Foundation for Value Creation

The Mission of the Mitsubishi Estate Group

We contribute to society through urban development.

By building attractive, environmentally sound communities where people can live, work, and relax with 
 contentment, we contribute to the creation of a truly meaningful society.

To create a truly meaningful society, the Mitsubishi Estate Group offers a broad range of value to all of its 
 stakeholders through attractive urban development, leveraging its comprehensive capabilities and strengths.

Value Created through Our Businesses (Outcomes)

Output (Types of Value Offered by Our Businesses)

Increasing social value

Transformational improvements to the Group’s business 
portfolio’s efficiency and market resilience aimed at 
achieving the KPIs set out in its Long-Term Management 
Plan 2030

Increasing shareholder value

  Cities that conduct management of climate change, waste, 
and energy issues

  Cities conducive to realizing diversity and inclusion

  Innovative cities acting as wellsprings for open innovation

  Safe and peaceful cities of a sustainable and resilient nature

Commercial Property 
Business

Residential 
Business

International 
Business

Investment Management 
Business

Architectural Design & 
Engineering Business and 

Real Estate Services 
Business

Other

Implement urban development 
proposing new workstyles and 
lifestyles through the promotion 
and commercialization of redevel-
opment projects, including in 
Marunouchi

Establish a credible and reputable 
Group brand in growing overseas 
markets by leveraging develop-
ment know-how accumulated  
in Japan

Offer value appropriate for the 
coming era in new domains through 
collaboration with partners

Domestic Asset Business Non-Asset BusinessInternational Asset Business

Achievement of a Sustainable Society

 Environment   Diversity & Inclusion   Innovation   Resilience

Viewing “Sustainability” and “Quality of Life” as our value propositions, we will 
endeavor to achieve a sustainable society through our business activities.

Abundant contact 
points with  customers, 

unique to the Group

Collaboration 
(open innovation) 

with external players 
possessing expertise 

and ideas


